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Mayor’s Comments

The Municipality of Hastings Highlands continues to be a progres-
sive, vibrant and regionally attractive community. Our Council and 
the many community engaged partners are planning and taking 
action to ensure our business community flourishes today and 
can experience growth and new opportunities in our future. 

The 2016 Business Retention & Expansion Study has realized very 
positive results, with a variety of indicators confirming Hastings 
Highlands is a wonderful community to establish and grow a 
business.  The BR+E Study results will provide another valued 
resource for our business leaders and Municipality to utilize and 
develop future strategies that are grounded in facts and research. 

The key to our future is in the health of our business community, 
with the protection of meaningful employment, enhanced job 
creation, and prosperity shared by our businesses, employees and 
community. The results of the BR+E Study truly are encouraging 
for our Municipality, but it also identifies target areas for 
improvement, recommended direction, and futuristic thinking to 
ensure current business is nurtured and future opportunities are 
attractive and profitable. 

On behalf of Council, I extend sincere thanks to all community 
partners for their planning, funding, implementing, and analyzing 
of all aspects of this project. Special thanks to the BR+E Leadership 
team, the Ontario Ministry Agriculture Food Rural Affairs and the 
Community Futures Development Corporation North & Central 
Hastings and South Algonquin. 

Finally I would like to extend my sincere appreciation and 
gratitude to the more than 50 participating businesses, your input 
is extremely valued as is your business here in Hastings Highlands.

Working together in partnerships, we are all stronger and moving 
forward progressively to enhance our future.

Sincerely, 

Vivian Bloom 
Mayor Municipality of Hastings Highlands
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Partnerships
The Ontario Ministry of Agriculture, Food & Rural 
Affairs (OMAFRA) support was two-fold. Their 
financial support was matched by contributions 
from the following public supporters:

CFDC and the Municipality of Hastings Highlands. 
Additionally OMAFRA provided resource support 

through Karen Fischer, Agriculture and Rural 
Economic Development Advisor, Regional 
Economic Development Branch.

These contributing partners enabled the project 
to move forward with the hiring of a BR+E Project 
Coordinator.

A Message From Ontario Ministry of Agriculture, Food and Rural Affairs

“Existing businesses are the primary driver of economic development and employment in rural 
Ontario and it is important to understand their issues and concerns. OMAFRA’s Business Retention and 
Expansion (BR+E) program is meant to do just that...it is a structured, action-oriented, community-
based approach to business and economic development. It promotes job growth by helping 
communities learn about issues facing its business community, and it helps a community identify 
opportunities and set priorities for longer-term business growth. This, in turn, leans to a healthy 
business sector and supports new investment locally. 

As the local OMAFRA Regional staff representative, I am pleased to have provided support to the 
Municipality of Hastings Highlands for this very worthwhile project. I wish you every success and look 
forward to working with you as you move forward with the next stages of the project.”

Karen Fischer, Agriculture & Rural Economic Development Advisor

Ontario Ministry of Agriculture, Food & Rural Affairs

A Message From Community Futures of North & Central Hastings and South Algonquin

“As a partner and collaborator with the municipality, Community Futures of North & Central Hastings 
and South Algonquin supports the efforts to further develop and strategically implement economic 
development programs built on evidence based planning in the region.” 

Mary Lynn Rutledge, General Manager CFDC

Special Thanks to
The Maynooth and Hastings Highlands Business 
Association (MHHBA)

The purpose of the BR+E study is for business and 
community members to have a strong voice in 
the direction and implementation of municipal 
economic development policies. MHHBA 
continues to be an enthusiastic partner of Hastings 
Highlands Council, staff and other BR+E partners 
and stakeholders.  We are confident our collective 

efforts, along with our natural assets and quality 
of life, will support the expansion and retention 
of existing businesses while attracting new 
businesses, employees, residents, cottagers and 
tourists to the Hastings Highlands experience!

The 2016 Executive Committee

Maynooth & Hastings Highlands  
Business Association 
www.maynooth.on.ca
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Introduction & Background
A  cooperative, joint project  among business, local government, 
and external partner organizations was undertaken with 
support from the Municipality of Hastings Highlands, Ontario 
Ministry of Agriculture Food and Rural Affairs (OMAFRA), and 
the Community Futures Development Corporation of North & 
Central Hastings and South Algonquin (CFDC).

What it is
A joint community and local government comprehensive survey 
of  Hastings Highlands businesses to identify and respond to the 
needs of existing businesses through face-to-face interviews.

Why do it?
Surveys of business are a highly effective economic development 
approach, especially in rural areas. The Business Retention and 
Expansion survey project is designed to create the capacity 
within Hastings Highlands to address the stability and growth of 
its local economy. 

One of the key components in this survey is an intensive, 
structured business visitation program that includes one-on-one 
interviews to identify issues and opportunities. The program 
does not stop and start with the interviews, it also included the 
identification of strategic actions that address the outcomes 
of the survey, and continuing cooperative effort between 
businesses, organizations, local government, and partners in the 
community.

Goal/Objectives
• Compile an initial list of input and opinion from the survey 

participants regarding key issues to be addressed by the 
community

• Address urgent business and organization issues
• Improve and grow the relationship between businesses, 

organizations, community and local government
• Build a positive business environment for success
• Create a platform to voice concerns about what assistance is 

needed to help businesses survive
• Build cooperation among a variety of community partners, 

local businesses, organizations, municipal government, 
encouraging a pro-business attitude and active community 
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Amy West

involvement in economic development
• Assist the municipality to develop a strategy for economic 

development

Long Term
• Create jobs
• Establish economic stability
• Understand the future plans and needs of local businesses

Accomplishments
• Built Hastings Highlands ’s first  complete listing of businesses, 

a total of 185 in all 
• Selected 1/3, or 60 of the 185 businesses, for interview. 
• Completed 52 interviews in the Full Survey. This represents an 

87% response rate! This is terrific! 
• 52 businesses is 30% of all the businesses in Hastings 

Highlands. Also, indicative of an excellent representation

Process
Identified 185 businesses physically located in The Municipality 
of Hasting Highlands. 1

Hastings Highlands is not dominated by any one type of 
business/industry.

We have a broad spectrum of businesses from which we chose a 
Sample Size = 54 businesses. 2

18 Retail; 11 Downtown Maynooth Retail; 6 Manufacturing;  
8 Tourism; 7 Agriculture; 7 Natural Resources. 3

1 Excluded: not physically located in Hastings Highlands boundaries
2 If there is not a proper total of participating businesses in a survey question it is 

because the participant chose to skip because they felt it was not applicable or that 
they had no response

3 A stratified sample, to ensure inclusion of all categories of business
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The Survey

The survey questions were comprised of the  
following sections:

Core Survey Questions:  
(54 questions)
• Business Information
• Business Development
• Business Environment
• Community Development

Business Sector Questions:
• Retail/Service (11 questions)
• Tourism (16 questions)
• Downtown Retail (20 questions)
• Manufacturing (28 questions)
• Agriculture (12 questions)
• Natural Resources (11 questions)

Community Questions: 
(14 questions)

Project Coordination

The BR+E Leadership Team comprised nine (9) 
members, one (1) coordinator, two (2) represen-
tatives from Maynooth & Hastings Highlands 
Business Association, and eight (8)municipal staff, 
1 cultural representative, 1 community senior rep-
resentative  and 1 staff advisor from OMAFRA.

The team provided leadership, suggestions and 
input to the communications plan for the project, 
and the creation of the Community Questions 
included in the survey.

Twenty-two (22) local community-based volunteer 
interviewers and scribes assisted in the interview 
process by attending the interview sessions and 
capturing the verbal comments for each survey.

The one-on-one interviews took approximately 1.5 
hours each.

These volunteers completed a comprehensive 
training session and signed a confidentiality 
waiver for their involvement in this project. They 
contributed collectively more than 200 hours of 
their time to this effort. Their participation in this 
project was a major contributing factor to ensuring 
that 52 interviews, were completed in a timely 
manner.

Additionally there were 35+ volunteers engaged in 
two Task Forces to 1)  review the data summaries 2) 
develop strategic actions and next steps.
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Project Stages

Stage # 1 – One-On-One Interviews
The one-on-one interview visits for the businesses 
in the Municipality of Hastings Highlands were 

conducted from August to October 2015.

Stage # 2 - Red Flags
31 businesses were identified as needing 
immediate special assistance as a result of the 
survey, including: connection with the Hastings 
County Economic Development Manager, 

connection with the Hastings County Enterprise 
Facilitation Coordinator, various departments of 
the Municipality, and with the Community Futures 
Development Corporation.

Stage # 3 – Data Entry and Analysis
The questionnaire data (56) was entered into 
OMAFRA’s database software Executive Pulse, 
which produced quantitative and qualitative 
results for analysis.

 All those involved with data entry and analysis 
were trained and were held accountable through 
signing  confidentiality waivers.

The data summaries were analyzed by the 

Leadership Team and during two large Task 
Force sessions, one in December 2015 and one in 
February 2016.

The input from the Leadership Team, the Task 
Force sessions, and the subsequent presentation 
to the Hastings Highlands Municipal Council 
and community was used by key municipal staff 
members to create the next step actions for the 
project that are outlined on pages 9

Stage #4 – Next Steps
The validation of the strategic actions that resulted 
from the data and input gathered is taking several 
forms. A formal community launch of the BR+E 
project took place the end of March 2016 that 
included the report presentation. The report will  
brought forward to Hastings Highlands Council for 
receipt, in May 2016.

It is presented as an invitation for the businesses 
and the community, at large, to work together 

to implement the recommendations and build a 
vibrant local economy.

These actions are on-going and will be included 
in future work plans as the community moves 
forward as with a next step from the survey 
process.
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Results / Analysis
Description of Hastings Highlands Businesses

Generally speaking, these businesses indicate that 
the owner(s) (95%) are involved with day-to-day 
operations, and businesses are locally owned and 
the majority are small businesses (70%) with 0-4 
employees.

40% in operation 0-10 years indicates Hastings 
Highlands is attracting new businesses.

It is important to highlight the 60% of businesses 
that have been in operation for more than 10 years 

within the community, as these numbers would 
suggest that businesses are generally maintaining 
a sustainable business operation but with 10% 
at 35 + years in operation there is an aging/
succession challenge.

Half of businesses that stated they had a business 
plan (51%),  and only 30% had a updated the plan 
within the past 6 years. Additionally, succession 
planning was cited as a need. This is could be a 
concern for businesses with aging owners that 

95
Locally owned (not leased) & operated  

in 1 location with 1 owner daily

1 - 4 employees

30 or more employees

30

25

20

25

$0 - $99,999 annual sales

$250,000 - $999,999 annual sales

$1,000,000 - $9,999,999 annual sales

$100,000 - $249,000 annual sales

40

15

10

35

Primary market local

Primary market international

Primary market national

Primary market regional

In operation 0 - 10 years

In operation 11 - 25 years

In operation 26-35 years

In operation 35+ years

70

5

40

15

35

10

BI1 | 43  Respondents

BI5 | 52 Respondents

BI7 | 46 Respondents

BI9 | 49 Respondents

BD2 | 51 Respondents

Most businesses are locally owned (not leased) & operated in 1 location with 1 owner on site daily.

% Yes
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will be closing and/or sold in the near future. 
Business and succession planning are critical to 
the health and longevity of both business and the 
community.  These findings suggest that there are 
opportunities to support the business community 
by providing succession and business planning 
assistance. Open, instructive training sessions have 
the potential to provide a base level of support to 
a large number of businesses; however, given the 
importance of individual circumstances in business 
and succession planning, and a stated preference 
for individual coaching, a one-on-one assistance 
program could result in greater overall benefit by 
providing a higher level of support to businesses.

Sales & Exports – Fast Facts
There is real optimism among the vast majority of 
businesses interviewed — they foresee increasing 
sales and plan to grow. Nonetheless, about 1 in 10 
businesses are aging out.

• Annual sales figures of those business 

interviewed are NOT dominated by low end
• Annual sales pretty evenly spread from high to 

low 
• 1 in 5 businesses reported gross annual sales of 

over $1M
• 65% of the manufacturers report an increase in 

exports over the past two years
• 60% export to the USA 

Business Expansion
• The last 3 years have seen 1/3 of the businesses 

surveyed expanding their workforce, another 
50% remained stable.

• Optimism is  backed up by plans to expand in 
next 18 months - 30% predicted expansion; 55% 
expect to remain the same

30

2

5

10

55

Expand in next 18 months

Downsize

Re-locate

Selling

Remain same size in next 18 months

50

35

15

Projected sales increase next year

Projected sales remain the same

Not sure

47

BD3

49

FP1

Number of respondents

Question number on survey

FUTURE PLANS – 50% project a sales increase, and 30% expect to expand in next 18 months.

% Yes
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Positive Business Environment Factors in Hastings Highlands

Businesses value the quality of life they feel 
through 1) physical environment 2) community 
support.

Businesses in the community feel that the area, is 
an excellent/good (90%) place to do business.  

Over the past three years in particular, attitudes 
towards doing business in the community did not 

change significantly (40% Yes, 60% No), however 
of those businesses that expressed change, 71% 
responded to the change being more positive.

Growth in the community, more buzz about 
community, more positive. – Hastings Highlands 
Business Owner

90

90

85

85

80

Impression of this community as place to do business

Parks & Open Spaces

Availability of electricity

Support from local residents

Quality of Life

BC1 50BC3 48BC4 40 47 47

Question number on survey Number of respondents

% Good /Excellent



1212 Hastings Highlands Business Retention + Expansion Report

Negative Business Environment Factors in Hastings Highlands

Businesses were provided with a list of factors 
and were asked which of the factors, if any, were 
barriers to the expansion of existing businesses 
and the development of new businesses in the 
community. The factors cover a broad range of 
topics including labour force, operating costs, 
land development, community services and 
infrastructure capacity/availability.

The top 4 negative factors surveyed were: cost 
of electricity, municipal taxes, garbage recycling, 
public transit.

Additional results also reported the availability of 
qualified workers is a negative factor.

100

80

80

85

Cost of electricity

Garbage/recycling

Public Transit

Municipal taxes

50 49 43 20

Number of respondents

BC3 BC4

Question number on survey

GIVE US POWER – All respondents indicated cost of electricity as their number 1 impediment.

% Fair /Poor
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Results / Analysis
Sector: Government Support and Services

Business views of local government and services: 
50% think they are excellent/good; 50% think they 
are fair/needs improvement. This likely links to the 
85% of respondents who view taxes unfavorably.  
Planning, engineering, zoning, building permits 
are in the 60 — 70% positive range   Roads, snow 
removal & road repair are in the 55 — 65% positive 
range.

Even though Library Services are rated highest of 
all (95% favourable) the number of respondents 
who use the services appears to be fairly low (34). 

Perhaps outreach to business community would 
be beneficial.

Further a variety of firms also acknowledged 
that some services were not applicable to them 
in general, most notably: development charges, 
health unit approvals, public transit, local training 
board(s), childcare services, cultural facilities, water 
and waste water.

Overall, the majority of businesses reported 
having no contact with the provincial, federal and 
business organizations included in the survey. That 

95 | 34 Respondents

80 | 30 Respondents

70 | 29 Respondents

65 | 48 Respondents

65 | 48 Respondents

60 | 38 Respondents

55 | 47 Respondents

50 | 46 Respondents

50 | 49 Respondents

80 | 43 Respondents

Availability of health & medical 
services

Planning, engineering, zoning & 
building permits

Fire Service

Local roads & street

Street road repair

Elementary & secondary schools

Support from Municipality

Library Services

Snow removal

Development/building permit 
process

Question number on survey

BC4

% Good /Excellent
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Ways Business Associations/Economic Development Offices 
Could Assist Businesses

70

50

45

45

45

40

40

55

Investment & financial planning assistance

Attract young families to locate here

Identifying & tracking labour availability & 
skill needs of industry

Coordination of entrepreneur & 
education workshops 

Coordinate industry issues with government

Lobbying government re taxes, 
regulations, legislation, etc.

Marketing & trade promotion

Business & financial planning workshops

Question number on survey

CQ1

Number of respondents

46

being said, for those businesses that did use the 
services offered through the organizations listed 
on the survey, satisfaction was attained,  

or surpassed in a number of cases (ie: Maynooth & 
Hastings Highland Business Association.

Clearly, businesses desire help in taking their 
issues re taxes, regulations, legislation, etc. to 
government.

They also want financial help and guidance.

Education and awareness of the opportunities 
available through municipal, regional, and 
provincial processes could be promoted through 

seminars, profiles in communication material, and 
promotion on relevant websites.  

“Lack of developmental grants  is especially 
needed for downtown Maynooth.” – Hastings 
Highlands Business Owner

FUTURE PLANS – 50% project a sales increase, and 30% expect to expand in next 18 months.

% Good /Excellent



Hastings Highlands Business Retention + Expansion Report 1515

Results / Analysis
Sector: Technology

25 | 48 RespondentsInternet cost barrier

30 | 48 RespondentsInternet speed barrier

10 | 48 RespondentsHardware/software support

20 | 48 RespondentsKnowledge & training

25 | 48 RespondentsInternet access barrier

45 | 48 RespondentsNo information technology barriers

25 | 46 RespondentsLow/very low use of technology

40 | 46 RespondentsModerate use of technology

35 | 46 RespondentsVery high / high use of technology

Question number on survey

BD4 BD5

Use of technology is not dominated by low use: 
only 1/4 are low/very low use of technology.

1/3 of the businesses are Very High / High users of 
technology, and another 40% are moderate users 
of technology.

Summary:
Positive business factors include, support from 
local residents and other businesses, quality of life,  
elementary and secondary schools, The level of 
satisfaction is high with government services such 
as; fire services, libraries, planning, engineering, 
building permits, but are dissatisfied with the 
street repair, public transit services.

Hindering factors of doing business in Hastings 
Highlands include: cellular speed and cost, support 
from Municipality for businesses, high electricity 
costs, recycling and garbage, local roads and 
streets and high Municipal property taxes. Both 

speed and cost can be a barrier to business and a 
lack of general knowledge of best practices for the 
Internet in business promotion/marketing is an 
opportunity.

The majority of businesses have less than 4 
employees and are often sole-proprietorships 
with little time to access improvement training 
or programming assistance from regional 
organizations. The cost of external training is often 
too high or owners are unable to attend training or 
there is no training locally, which can add to cost. 

% Yes
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Results / Analysis
Economic and Community Development

Q: How Could We Be More Welcoming to Those Who Are New to the 
Community & Our Country?

• 14 mentions: We already are: doing a really good 
job of welcoming newcomers to the community; 
just do what we do – treat people fairly, honestly 
& with respect; Hastings Highlands is doing this 
better than anybody.

• 15 mentions: Provide a Welcome Wagon Visitor 
to all newcomers: with products & coupons & 
certificates; a list of social activities & services; 
the business & trades directory; and government 
services; and available at all stores.

Q: What are the most important things for our community to focus on in the 
next 5 years?

• Market our area to promote tourism, 
population & business growth
- Market Hastings Highlands – we need name 

recognition.
- Improve first impressions through 

beautification of towns & buildings with 
benches, flowers, sidewalks.

- Provide many more public washrooms 
throughout Hastings Highlands open 24/7.

- Provide activities, events & attractions year 
round (not just summer).

- Attract more businesses and be business 
friendly.

- Encourage businesses to expand their hours, 
and to provide after hours entertainment and 
activities.

- Expand industry & manufacturers in our area.
• Retain our youth and attract young families

- Increase youth employment & programs
- Encourage more restaurants with longer 

hours,
- Provide day care centres.
- Build more parks & playgrounds.

• Taxes
- Reduce the burden and keep them reasonable.
- Prudent financial management.
- Bring back garbage pick-up.
- Improve access to municipal building.

• Roads 
- Make province take back Hwy 62.
- Repair and maintain them.

• Health & social services – we need:
- Public dental plan, public prescription plan, 

health care, doctors/dentists
- Minimum wage for OAS
- Seniors have adequate services
- Public transportation  

HHCD1 &  2

HHCD3

Clearly, businesses like having a business here. Community Development Commentary
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Q: What 3 community assets would you most like to see developed in 
downtown Maynooth?

• Public washrooms: open 24/7
• Park: more park-like setting; park for children; 

green up Main Street
• Parking: expanded
• Handicapped accessibility: throughout 

downtown Maynooth
• Sidewalks: need improving!
• Library: open more hours; more cultural events 

for seniors & children
• Litter bins, speed limits, free WIFI hotspot, 

vacant buildings become occupied

• Marketing:
- Need more community promotion to show 

the benefit of staying here rather than working 
elsewhere

- Need something to slow traffic down and 
invite people to stop & explore – chevrons, 
rumble strips – more benches, parks, flower 
baskets.

- Keep up the promotion and improvements; 
we’re in competition; at any moment people’s 
sense of us could change. 

DR20
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Results / Analysis
Workforce Development and Education

50%
Indicated employees 
remained the same in 
the last year.

20%
Indicated a decrease 
in employees in the 
last year.

30%
Indicated employees 
increased in the last  
year.

Survey question

WF1 WF2

75% – Availability of qualified workers

70% – Ability to attract new employees

60% – Stability of the workforce

50% – Ability to retain new employees

Businesses are struggling to find and maintain good workers. (% Fair – Poor | 48 Respondents)

35%
Lack of 
appropriate 
skills or 
training

25%
Too few 
applicants

20%
Lack of 
experience

20%
Indicated 
another reason

Over 1/3 of businesses indicate their hiring challenge is applicants lack of skills or training. (% Fair – Poor | 48 Respondents)

60 | 48 Respondents

70 | 12 Respondents

70 | 42 RespondentsNo trouble retaining

Seasonality biggest issue  
and working  environment  

Done through personal contacts. Some use of 
recruitment centres and other sources.

Question number on survey

WF4 WF5

Recruitment / Retention. 
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Summary 
A lack of technical training was cited as factors 
contributing to a poor business environment. 
Businesses identified that training was needed in 
the areas of skilled trades and health and safety. 
Improving technical training and workforce 
skill development is important for business 

competitiveness. Future initiatives could 
include supporting networks to help businesses 
identify shared training needs, and working 
with educational institutions to ensure local skill 
requirements are considered in programming. 

Workforce Commentary:

What occupations do you have 
difficulty recruiting for your 
business?

• Biggest issue: shortage of employees with 
union & provincial credentials: cutters, skidders, 
slashers, apprentice journeymen, skilled cabinet 
makers, licensed electricians, licensed mechanics, 
truck drivers, heavy equipment operators, 
computer programmers, engineers, white water 
experts, chain saw operators, child care workers.

• 2nd largest group is minimally skilled employees: 
general labourers, clerks, cleaners.

What is the biggest barrier to recruiting these 
employees?

• Courses are not available locally. 
- The multiple types of training & upgrading 

require employees to go out of area to become 
certified. 

- Lack of local instructors is a big issue, too. 
- Cost of maintaining yearly licenses is a big 

deterrent for qualified employees to keep up.
- Lack of drive & work ethic. Workers don’t want 

to do manual labour. They are employed just 
long enough to qualify for EI.

• Lack of skills & interest in outdoor work. Young 
workers more oriented to computers.
- BFIA & NOS trained youth move on to Hydro, 

and local businesses can’t compete with salary, 
wages, benefits, etc.

- Logging: Ministry of Labour stopped 
experienced bush loggers from training new 

loggers. Now required to go to school. They 
come out of school, hit the bush and don’t 
know what to do. “You can’t fell a tree by 
reading about it.”

What factors affect business in this  
community and what is your satisfaction  
with local government services: (BC3&4)

 • ½ load restrictions 
- One of the biggest handicaps for more than 

just logging businesses. Especially along Hwy 
62 east of Maynooth.

- Hurts small businesses the most. 
- Can’t afford the fines that big companies can, 

as a “cost” of doing business. 
- Don’t have landing areas outside of the 

restrictions from which to operate when the 
restrictions are on.

- No chance to negotiate these, even when it 
would help save the roads, such as taking one 
full load per day versus taking three ½ loads.

• Dump/Garbage
- Garbage pick-up: canceled, yet taxes remained 

the same.
- Dump times: currently very inconvenient for 

working people. Need more dump hours.
- Business recycling: no separate recycling for 

business plastics. 
- Public recycling bins: need more of these 

throughout Hastings Highlands.
• Child Care

- Availability.
- Very difficult to obtain privately.

WF3

BC3 & 4
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- Need public child care with flexible hours. 
- Hastings Highlands should consider helping 

set up child care services in school or town 
hall.

• Logging
- Acquiring land to log: used to be able to buy 

land and pay for it by selling the lumber on it. 
Now the cost of land is increasing so this is no 
longer a good option.

- Re-growing lumber on owned land: previous 
management of logging was poor, so 
previously cut areas are not yet ready to log. 
It’s coming back now.

Supply Sourcing and Warehousing: 
What products or services would you 
like to purchase locally that are now 
being purchased out of the area?

Over 50 unique products and services were 
mentioned. There was no consensus on 1 or 2 
items. 
• 6 respondents said something like, “We are fine 

the way we are.” 
• The 2nd largest group -- businesses that need 

large equipment or industrial supplies -- 
reported “no one will stock bulk inventories for 
us because the costs are too high.”

• The products/services that received at least 3 
mentions:
- Computer/printer sales & support & web 

design services
- Bulk low cost food & candy – like Costco /

Walmart
- Healthy food/groceries/supermarket
- Hardware & electrical supplies
- Farm: feed, vet services, straw/hay, equipment 

services

The following themes arose from the responses:
• Government: need garbage pick-up, increased 

dump hours and improved re-cycling
• To 1) increase tourism, 2) attract young families, 

3) promote population growth, and 4) recruit 
new businesses and industry: 
- Overall community as a whole and especially 

downtown need facade improvement, much 
more curb appeal and longer store hours 
during summer

- Marketing: need more promotion & 
advertising of what the community offers 
through highway signs & Internet.

- Need more residential & commercial 
development in Birds Creek

• To attract young families: 
- Provide child care services
- Provide more employment.
- Develop a primer on how to start a new 

business in Hastings Highlands. Include things 
like who to contact, licensing, etc.

• To attract a major “anchor” industry or 
manufacturer:

Barriers to training (WF9 | 48 Respondents)

Are there programs/topics that could help?  
(WF8 | 48 Respondents)

60%

35%

40%

65%

Participation in Co-op, internship,  
apprenticeship, training. (WF6 | 48 Respondents)

35%

65%

45%

35%
Of the No’s  would like more 
information about programs

A large amount of training 
comes / is available 
externally, cost and time are 
challenges to receiving  
(WF7 | 47 Respondents)

BD6
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- Use tax breaks. 
- Support ventures with low environmental 

impact to maintain our pristine environment
• Need more community involvement and more 

positive relationships among Council, staff, 
businesses and not-for-profits. 
- Avoid getting bogged down in red tape. 

There’s too much of it.
- Council should recognize the volunteers 

in MHHBA who develop & enhance the 
community

- This survey is a good thing – recognizing these 
businesses support the community. Need to 
see the actions based on it. 

- Road regulations regarding ½ loads and 
regulations regarding turtles are big barriers 
to some businesses.

Community Development Commentary

How Could We Be More Welcoming 
to Those Who Are New to the 
Community & Our Country? 
(HHCD1&2)

• 14 mentions: We already are doing a really good 
job of welcoming newcomers to the community; 
just do what we do – treat people fairly, honestly 
& with respect; Hastings Highlands is doing this 
better than anybody.

• 15 mentions: Provide a Welcome Wagon Visitor 
to all newcomers: with products & coupons & 
certificates; a list of social activities & services; 
the business & trades directory; and government 
services; and available at all stores.

What are the most important 
things for our community to focus 
on in the next 5 years?

• Market our area to promote tourism, population 
& business growth
- Market Hastings Highlands – we need name 

recognition.
- Improve First Impressions through 

beautification of towns & buildings with 
benches, flowers, sidewalks.

- Provide many more public washrooms 
throughout Hastings Highlands open 24/7.

- Provide activities, events & attractions year 
round (not just summer).

- Attract more businesses and be business 
friendly.

- Encourage businesses to expand their hours, 
and to provide after hours entertainment and 
activities.

- Expand industry & manufacturers in our area.
• Retain our youth and attract young families

- Increase youth employment & programs
- Encourage more restaurants with longer 

hours,
- Provide day care centres.
- Build more parks & playgrounds.

• Taxes
- Reduce the burden and keep them reasonable.
- Prudent financial management.
- Bring back garbage pick-up.
- Improve access to municipal building.

• Roads 
- Make province take back Hwy 62.
- Repair and maintain them.

• Health & social services – we need:
- Public dental plan, public prescription plan, 

health care, doctors/dentists
- Minimum wage for OAS
- Seniors have adequate services
- Public transportation

HHDD3

HDCD(1+2)
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Key Findings Sector: Retail/Downtown Retail/Service

RETAIL/SERVICE  throughout Hastings 
Highlands 18 businesses 

Retailing can be defined as the buying and selling 
of goods and services. It can also be defined as the 
timely delivery of goods and services demanded 
by consumers at prices that are competitive and 
affordable. Retailing involves a direct interface with 
the customer and the coordination of business 

activities from end to end- right from the concept 
or design stage of a product or offering, to its 
delivery and post-delivery service to the customer.

The main types of retailers are; Grocery Stores, 
Department Store, General Merchandise Stores, 
Specialty Stores, Non-Store Retailers e.g. on-line, 
catalogue, Restaurants, Services e.g., hair salon, 
accountant, lawyer, electrician.

Results / Analysis
Marketing and Communications. How do Hastings Highlands 
Businesses Market?

20

30

35

40

45

To keep up with competitors

To improve efficiency

To surpass competitors

To meet municipal / provincial / 
federal requirements

To improve public perception 
of business

Ways Hastings Highlands Business are interested in working with other community businesses.

46

CQ1

Number of respondents

Question number on survey
% Yes
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Summary:
Most businesses rely on multiple advertising 
venues. Many are making time for new electronic 
ways of reaching their customers. There is an 
opportunity for more social media coverage for 
marketing

Attend trade shows regularly?. (46 Respondents)

CQ4

Survey question

Attend trade shows 
regularly. (CQ2)

35%

65%

100% Word 
of mouth & 
networking

60% 
Sponsorship  
of local  
events

40%  
Billboards

25% Flyers & 
brochures

10% Studio/
Local Tours

70% Website

50% Social 
media

40% 
Newspapers

25% Product 
placement 
in other 
businesses

10% Farmers’ 
Market

60% Business  
Directory Listings 
through Chamber/
MHHBA/BBIA

50% Other 
Internet 
advertising

35% Magazines 
& other 
publications

15% Trade 
shows

5% Television

Multimedia Uses

70% have a website and 50% use 
social media (Facebook, Linkedln, 
Instagram,etc.)
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Traffic flow is the only condition of retailers’ commercial districts that 70% + of respondents  

rated as Good/Excellent.

“Would your business benefit from any of the following programs or services?” 
Retailers are very clear about what programs & services they want and don’t want.

RB5

RB6

90 | 13 Respondents

65 | 8 Respondents

65 | 12 Respondents

65 | 11 Respondents

55 | 11 Respondents

55 | 9 Respondents

55 | 9 Respondents

55 | 9 Respondents

Traffic flow

Vandalism

Roadside advertising

Uniform hours of service

Plantings trees flower boxes

Graffiti

Window Displays

Lighting security police presence

8 conditions are rated as Fair/Needs/Improving by 70% + of retailers. RB5

90 | 10 Respondents

90 | 8 Respondents

80 | 10 Respondents

80 | 10 Respondents

80 | 12 Respondents

75 | 12 Respondents

70 | 10 Respondents

70 | 10 Respondents

60 | 10 Respondents

60 | 10 Respondents

55 | 9 Respondents

55 | 9 Respondents

55 | 9 Respondents

Condition of Housing stock

Sidewalks pedestrian environment

Signage

Highway tourism directional signage

Organization of special events

Appropriate mix of businesses

Street furniture

Public amenities (parks, fountains, washrooms)

Accessibility for people with disabilities

Unifying banners

Parking signage

Exterior appearance of facades

Advertising campaigns

Building improvement loan grant programs

Business directories brochures maps

Sign improvement loan grant programs

Marketing on the web

Co-op advertising / Joint marketing

Networking events

Improved telecommunications structure

Retail & special event coordination

95 | 17 Respondents

80 | 17 Respondents

75 | 17 Respondents

75 | 16 Respondents

65 | 17 Respondents

55 | 14 Respondents

55 | 14 Respondents

55 | 15 Respondents

% Yes

% Fair/Needs Improvement

% Yes
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Only about half of retailers would participate in the following workshops. 

There is no consensus on what would improve the retail environment. 

Insurance is by far the biggest cost concern to retailers.

RB8

RB7

RB9

55 | 8 Respondents

50 | 16 Respondents

50 | 12 Respondents

50 | 10 Respondents

45 | 8 Respondents

45 | 8 Respondents

40 | 7 Respondents

30 | 6 Respondents

90 | 16 Respondents

55 | 17 Respondents

55 | 17 Respondents

20 | 16 Respondents

Visual merchandising

Assessing new technologies

Financial management

Customer service

Repair or remove “eyesore” buildings

More & better festivals and events

More restaurants & entertainment facilities

Financial support to improve facades

Insurance

Business & property tax structure

Cost & availability of full-time staff

Rents & lease costs of building

“Would your business benefit from any of the following programs or services?”  
Retailers are very clear about what programs & services they want and don’t want. 

Retailers are fairly evenly distributed as to the 5 community assets they would like to see be developed. 

RB6

RB10

90 | 17 Respondents

75 | 15 Respondents

70 | 16 Respondents

65 | 15 Respondents

60 | 15 Respondents

60 | 17 Respondents

40 | 17 Respondents

35 | 17 Respondents

30 | 17 Respondents

30| 17 Respondents

30 | 17 Respondents

Design layout assistance

Benches, Lighting 

Mentorship Business-to-business counselling

Analysis & reporting on downtown market & 
customer service training.

Succession planning

Training in financial management  
& product pricing

Public washrooms conveniently located in 
downtown

Public cultural facilities 

Directional signs

Waterfront access marinas, boat landings

Farmers’ market

% Yes

% Yes

% Yes

% Yes

% Yes
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Surprisingly no business chose December as a “busiest” 
month. Also, none chose March or April or May. 

Only about 1/2 track where their 
customers are from

There is a split among these businesses between those that see few customers and those that see many.

DR10

DR4 DR5

DR11

Results / Analysis
Sector: RETAIL/SERVICE and Downtown Retail Maynooth  
(11 Respondents)

70

20

10

40

20

20

10

55

45

July, August, September

May, June, October

February, April, November

Less than 50

101-200

201-500

All business via telephone, internet

I would be open more hours if I were 
sure of sales

I would be open more hours if other 
businesses were

Retailors in Maynooth targets customers  
of all ages.  (DR10 | 10 Respondents)

80%
Indicated no targeted gender

20%
Specifically cater to females

Over half of Maynooth retailors target  
all price points. ( DR10 |10 Respondents)

60%
Target all price points

40%
Target average - mid-point 

2 out of 5  
MAYNOOTH businesses see fewer than 50 
customers a day during their busy season.

2 out of 5  
2 out of 5 MAYNOOTH businesses see  
100 - 500 customers a day during their  
busy season

9 10

9

55%

45%
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The following conditions are important to retail success. None were rated as Excellent. -- These 
businesses see most as needing improvement. (% Fair/Needs Improvement | 46 Respondents)

DR2

100% Public amenities 
(parks, fountains, 
washrooms)

90% Street furniture 
(lights, benches, waste 
containers)

80% Plantings, trees, 
flower boxes

75% Window displays

100% Sidewalks, 
pedestrian environment

90% Street banners

80% Accessibility for 
people with disabilities

70% Highway signage

90% Number of parking 
spots/facilities

90% Graffiti and litter

80% Exterior 
appearance of facades

70% Way finding /
tourism directional 
signage

In general, Maynooth retailers target the broad public -- middle income customers of all ages and both genders.

10

DR10

Number of respondents

Question number on survey

30

20

20

20

10

0

Target under $25k income

Target $25k - $50k income

Target $50k - $75k income

Target $75k - $100k income

Target $100k - $150k income 

Target over $150k

Target under age 18

Target ages 18 - 24

Target ages 25 - 54

Target ages 55 - 64

Target age over 65 +

10

20

50

40

40
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With your business in mind, what three additional businesses/services would you most like to see 
available downtown? (DR15)

DR10

Public Washrooms Recycle Centre Chocolate More Restaurant/ Food 
Options With License / Open 
Later Hours

Sidewalk Improvements 
Accessibility Appearance

More Art Galleries Cottage Toys Used Book Store/Café

Grocery Store Flower Shop Dr Office Or Clinic

MAYNOOTH Retailers like their location, like and support neighbouring businesses and their customers

% Strongly / Somewhat Agree

% Slightly / Somewhat Disagree

100

100

100

100

100

90

85

80

70

65

60

Always try to buy products  
& services local

Always direct customers to  
other MAYNOOTH businesses

Would support a new retail  
promotions event

Feel safe in MAYNOOTH,  
even at night

Employees show great  
customer service

Existing MAYNOOTH business  
mix helps this business

My building façade draws customers  
into this business

MAYNOOTH is an excellent place  
to have a business

MAYNOOTH ad campaigns  
benefit my business

Look & feel of MAYNOOTH  
helps this business

There’s plenty of convenient 
 parking MAYNOOTH

11DR18

Number of respondentsQuestion number on survey

80
There are plenty of good workers 

 available here

Print (e.g. flyers, newspaper, magazines)

 Word of mouth and networking

Social Media (e.g. Facebook, Twitter)

Email/e-newsletters

Co-op advertising campaigns

Television/Radio

Website

Trade shows or business events
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Retail participants identified strengths and 
opportunities of the commercial areas for 
improvement. Businesses also rated the condition 
of retail factors (Page 24 | RB5). Participants also 

provided suggestions for improving the retail 
environment (Page 27 | DR2) and community assets 
they would most like to see developed (Page 25 | 
RB10).

Commentary: Hastings Highlands Retail & Downtown Retail Maynooth 

What are the 2 main reasons people visit 
downtown?

• Need: bank, post office, township offices, gas, 
LCBO, food

• The Vibe - curiosity: art shops, gallery shopping, 
tourists, specialty foods

What 3 community assets would you 
most like to see developed in Downtown 
Maynooth?

Public washrooms: open 24/7

Park: more park-like setting; park for children; green 
up Main Street

Parking: expanded

Handicapped accessibility: throughout downtown

Sidewalks: need improving!

Library: open more hours; more cultural events for 
seniors & children

Litter bins, speed limits, free WIFI hotspot, vacant 
buildings become occupied
• Marketing:

- Need more community promotion to show 
the benefit of staying here rather than working 
elsewhere

- Need something to slow traffic down and invite 
to stop & explore – chevrons, rumble strips – 

Print (e.g. flyers, newspaper, magazines)

 Word of mouth and networking

Social Media (e.g. Facebook, Twitter)

Email/e-newsletters

Co-op advertising campaigns

Television/Radio

Website

Trade shows or business events

100

90

80

65

65

45

45

35

11

Number of respondentsQuestion number on survey

DR16

DR19

DR20

These are the following methods retailors in Maynooth to advertise.
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more benches, parks, flower baskets.
- Keep up the promotion and improvements; 

we’re in competition; at any moment people’s 
sense of us could change.

Conclusion:
In conclusion, the Hastings Highlands  retail/
service sector’s top suggestions for improving 
the retail environment are to repair or remove 
eyesore buildings, create more and better festivals 
and events, mores restaurants and entertainment 
facilities, improving the streetscape in all business 
retail wards, increased Federal and Provincial 
funding support to improve store front facades and 
window displays. 

The top four community assets participants would 
most like to see improved or developed are public 
washrooms conveniently located, public cultural 
facilities, directional signs, waterfront access/boat 
launch, farmers market. Additional commentary 
from the Downtown survey notes show other needs 
as well:

Public washrooms: Open 24/7

Handicapped accessibility: throughout 
downtown

Park: More park-like setting; park for 
children; green up main street

Library: Open more hours; more cultural 
events for seniors & children

Parking: Expanded

Speed Limits

Sidewalks: Need 
improving!

Free WIFI Hotspot

Litter Bins

Vacant buildings 
become occupied

• The main competitive edge is service and quality 
of the local businesses. Businesses show strong 
roots and connection to residents and other 

businesses that support the long standing 
businesses in the community. Downtown retailers 
feel safe in the downtown even at night.
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Results / Analysis 
Sector: Tourism (8 Respondents)

Their satisfaction with local tourism facilities.

75

75

65

60

50

50

25

25

Info Centres

Highway signage

Attractions

Accommodations

Food Services

Retail

Highway rest areas

Availability of public washrooms

T5

% Good /Excellent

Types of tourism businesses , their operations and markets. 

50

25

25

65

25

10

75

25

Resorts

Campground/RV/park

Other

Open spring, summer, fall

Year round

Other

4-7 nights average stay of visitors

1-3 nights average stay of visitors

T1

T2

T7

65

35

Visitors are mostly families/couples/seniors

Visitors are mostly solo/groups/business
T8

% Good /Excellent
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Marketing.

20

20

40

Self/partners handle promotion

Tour/travel agent handle promotion

Regional tourism organization handles promotion

T13

90

75

75

75

65

40

25

25

15

Website

Print (flyers, newspaper, magazines)

Social media (Facebook, twitter)

Word or mouth & networking

Email, e-newsletters

Travel review websites

Co-op ad campaigns

Trade shows

TV, radio

T13

% Good /Excellent

Types of tourism businesses , their operations and markets. (%)

25

40

40

20

Offer packages

Ontario/local within 100 km

US/international

Quebec & other provinces

T13

% Good /Excellent
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Commentary:

3 ADVANTAGES to operating a tourism business 
in this area. 

Natural landscape: environment, beautiful scenery, 
nature, clean lakes, trees, outdoors, outdoor 
recreation, parks, Algonquin Park

Location: proximity to Toronto & Ottawa

Cost: lower than other areas

3 CHALLENGES to operating a tourism business 
in this area. 

Seasonality: short season, lack of winter tourists, 
low volume of customers

High cost/low profits: heat & hydro; taxes

Absence of government support: 
- Marketing: lack of marketing of our area; black 

hole, no one knows us, low volume of customers
- Taxes, dump hours

Gas prices

Behaviour of customers, access to suppliers, access 
to specialized staff, trespassers

What ASSETS or INFRASTRUCTURE would 
you like to see developed to support tourism. 
Marketing:

Information kiosk or centre with staff; stronger 
tourism association, stronger identity for region

Public washrooms

Recreation assets: ATV trail system; boat launches 
with docks

Restaurants 

Their view of local products/activities that attract visitors.

85

75

60

50

50

50

25

25

10

10

10

10

10

Water based activities (boating etc)

Outdoor activities (e.g., bird watching,  
trails, nature)

Fishing

Sightseeing

Trails

Adventure (e.g., zip lining)

Hunting

Snowmobiling or ATV adventures

Golf

Motorcycle tours

Shopping

Agri-tourism

Arts & culture

T5

% Good/Excellent
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Conclusions
Tourism surveys were completed by 8 local 
businesses who described their businesses as 
primarily (75%) accommodation only. Spring/
summer and fall is the primary tourism season 
with some off-season and year round traffic. 
Participants suggested room for expansion into 
shoulder seasons (late fall and early spring) or year 
round opportunities. Key factors making Hastings 
Highlands a desirable tourism destination are 
building on the history and culture of the area 
and the lower cost, the beauty and quality of 
life experienced by residents of the community, 
developing and improving activities for visitors and 
amenities such as the variety of hunting and fishing, 
current attractions and proximity to trails, and 
Algonquin Park.

Building on a solid foundation and listening to 
the experienced outfitters, will be important 
for growing the tourism industry in Hastings 
Highlands. Central to addressing the seasonality 
of the tourism industry is encouraging visitors visit 
during downtimes within the tourism season and 
identifying and attracting new tourists from proven 
regions to spend more money and stay longer in 
the community. 

Participants that completed the tourism survey 
suggested that providing clean, well-kept and well 
signed public washrooms, improving signage, and 
tourism information would enhance the physical 
appeal of Hastings Highlands. The view of local 
products and activities that attract visitors was also 
identified on page 32.
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Results / Analysis 
Sector: Agriculture (7 Respondents)

More than 45 farms in the area. It takes $7,000 to 
register as a farm. This is too high and needs to 
change to support small farmers. 

Need more farmers in the Farmers’ Market. 

The Farmers’ Market needs to expand to become 
a local food hub, similar to Abbey Gardens in 
Haliburton.

Farms are fairly small.

Farmers primarily sell directly to consumers & other farmers 

Variety of Products 

50

50

0 - 49 acres

50 - 200 acres

AG2

70

60

45

30

30

30

30

15

15

15

15

15

AG1 & AG4

Livestock - Cattle / Sheep

On-farm retail / Farm gate sales

Grass-fed

Commercial agricultural production

Poultry - Laying / Meat

Free range

Horticulture

Corn-fed

Certified organic

Integrated pest management

On-farm processing

Functional food

70

75

Greater than 75% of gross sales dollars  
to other farmers/primary producers

Greater than 75% of gross sales dollars  
from direct to consumer

AG3
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For farmers, the most important issues in the next year are financial, public concern and land use. 

Many regulations affect only a few or no farmers.

85

60

Considering niche market opportunities

Have capacity to supply retailer/restaurant/
institutional buyers

AG5

100 | 7

90 | 7

70 | 7

70 | 7

70 | 7

50 | 6

100 | 2

0 | 2

0 | 2

0 | 2

100 | 1

0 | 1

Overall cost of doing business

Public concern/awareness of farm industry

Securing financing for operations

Land use issues

Securing financing for expansion

Technological changes

Provincial Inspections

Weeds Act

Agri-business Advisory services

Nutrient management regulations

Water-taking permits

Wildlife damage compensation program

Health and food regulations have the most impact on farmers, but not always rated high. AG5

85 | 6

50 | 6

25 | 4

0 | 4

70 | 3

30 | 3

Food traceability

Food safety

Value Chain

Vet services

Local Health Unit

Minimum distance separation for  
expanding your operation

AG6

AG10

Need to provide more support to local farmers.

% Good /Excellent | Respondents

% Good /Excellent | Respondents

% Good /Excellent | Respondents
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70 - 100% of respondents view 4 of the following factors as critical to their business.    
(% Very/ Somewhat Critical)

100

100

100

80

0

Overall cost of doing business

Making industry greener

Aging workforce

Attracting capital & financing

International competition

NR7

Results / Analysis
Sector: Natural Resources (7 Respondents)

Key Findings for Natural Resources (7 Businesses)

60

40

100

NR1

Forestry

Aggregates

Do not foresee any problems obtaining necessary 
raw materials for their business

Infrastructure improvements and marketing are key to ensuring natural resources  
businesses remain competitive. (% Very/ Somewhat important)

100

90

90

85

85

80

70

Improved transportation (air, water, road, rail)

Improved infrastructure  
(sewer, water, energy/power)

More co-operative marketing with  
government agencies

Direct marketing to consumer/buyer

Creating new or different role for sector-related 
marketing agencies or organizations

Improved telecommunications

Development of export markets

NR6
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Few to none see how local business associations or economic development offices could assist  
their industry (% Strongly Agree / Agree)

25

25

25

15

10

Co-ordination of industry issues with government

Lobbying government  
(taxes, regulations, legislation, etc.)

Marketing and trade promotion & coordination

Identifying & tracking labour availability  
& skill needs

Investment & financial planning assistance

Infrastructure improvements and marketing are key to ensuring natural resources  
businesses remain competitive. (% Very/ Somewhat important)

55

55

40

30

30

30

30

15

Infrastructure maintenance & improvement 
(roads, telecommunications, services, etc.)

Review of taxes & fees

Investment & financing assistance 
(low cost loans, venture capital, etc.)

Marketing, trade & promotion

Database of available local skilled labour

Co-ordination of business initiative between 
industry, education, government & associations

Streamlining of local regulatory & permitting 
processes (e.g., building permits, zoning changes)

Establishment of special entrepreneur zones  
for new business in community

NR5

NR5

Overall cost of doing business, making their 
industry greener and an aging workforce are 
critical factors for these businesses. 

In contrast to Manufacturing, none of these 
businesses view tech changes or international 
competition as critical factors. 

Commentary:
What could be done to maintain, develop or 
expand MARKETING OPPORTUNITIES? 

½ load restrictions – remove them; they keep me 
from hiring; Hwy 62 is an economic dead zone; 
remove double standards such as fuel companies 
are not restricted because they are called an 
essential service. In Hastings Highlands firewood 
delivery should also be called an essential service 

because so many people heat with firewood.

Turtle restrictions: remove them. They have 
reduced logging season from two down to one 
time a year. 

Granite cutting technology.

Marketing: nothing can be done, not an industry 
that does much advertising. Phone always rings, so 
never marketed.
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Results / Analysis
Sector: Manufacturing (6 Respondents)

Commentary:

Key CHALLENGES your business faces.
• Marketing: marketing costs, getting marketing 

voice heard & understood.
• Competition: understanding the competition
• Shipping: costs and time

Manufacturing = 6 businesses are very active and are largely focused on exports

Question number on survey60% – Multi-market exporter

40% –  Single market exporter MF12 MF13

80Exports increased in last 2 years MF1

70
Would like information from government re 

exporting programs & services
MF14

70
Already take advantage of the federal 

Scientific Research & Experimental 
Development tax credit program

MF8

65% – Export to USA15% – Export to Europe15% – Export to Central/South America
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Key Findings Sector Manufacturing Question number on survey

30

70

Spend nothing on R&D

Spend under 3% on R&D
MF7

100Exports increased in last 2 years MF7

70
See a new technology emerging  

that will change their primary product  
or its production

MF6

30

20

50

Life cycle of primary product is growing

Life cycle of primary product is maturing

Life cycle of primary product is declining

MF3

85

15

Introduced a new product to  
market this year

Introduced a new product to market in 
previous 1 - 3 years

MF4

85

15

0 - 9% of products’ components 
outsourced

10-24% of products’ components 
outsourced

MF5

40

60

Will increase amount spent on R&D  
in next 3 years

Will spend the same amount on R&D 
 in next 3 years

MF7

80

20

Made major investment in equipment or 
machinery in last 2 years

Made major investment in equipment or 
machinery in previous 2-4 years

MF10
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Task Force Development of Recommended Actions 
The surveys and interviews conducted with 
participants provided key research information 
on which to base project development 
(recommendation, action items) for Hastings 
Highlands. Detailed analyses were prepared and 
the two Task Force meetings helped shape the 
actions and  priorities.

Workforce Development and Education 

Actions related to workforce development and 
education include exploring ways in which those 
employees can be engaged and or retained 
within the community. Related, are the critical 
considerations for employees identified which 
include childcare.   

Youth employment

The data indicates that employees under the 
age of 26 are in the minority. Increasing youth 
involvement in the local workforce could be 
encouraged through a better understanding of the 
low youth employment rate, and by connecting 
local businesses with youth employment programs.

Government Support and Services 

Actions related to government support and services 
provide the opportunity for the local government 
to work with local businesses to understand 
existing and future business needs and assess 
land use planning at a micro level. Issues around 
the perceived lack of available land and servicing 
costs may be addressed through communication 
strategies between the local government, local 
businesses and the community. Opportunities may 
exist locally for changes to land use designations 
and zoning that could serve both the greater 
community and local businesses. Collaboration and 
dialogue with targeted businesses could produce 
valuable results and innovative solutions.   

Economic and Community Development

Recommended actions included collaboration 
with external partners to develop an online master 

directory of business services and support available 
to local business and entrepreneurs. This should 
include a master list of external funding programs 
available to business.  

Assistance with improving the curb appeal of all of 
our communities to increase municipal pride. 

Hastings Highlands is a municipality rich with 
history and character, and when that is celebrated 
through cleanliness and beauty, people can be 
proud of where they live. Great curb appeal in a 
community makes for a better place to live. It’s our 
beautiful, safe community. We get to enjoy living in 
it and it increases the real estate value and in turn, 
increases the value of the whole municipality. Also, 
great curb appeal gives us the upper hand when it 
comes to businesses and organizations locating in 
Hastings Highlands.

Marketing and Communications

Actions related to marketing and communications 
included increased and improved communications. 
With a plan built to bridge communication between 
the Municipality and all residents, media, groups, 
agencies and organizations for the  promotion of 
and enhancement of the local economy. Work with 
business and community stakeholders to identify a 
list of mentors and ‘ambassadors’ willing to provide 
business assistance and coaching to business starts 
and entrepreneurs. 

Development and implementation of a signage 
program to connect the municipality.

Another recommendation promoted the creation 
of testimonials and stories by identifying specific 
individuals, businesses, places and set up time 
to shape their stories on social media for area 
promotion.
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GOAL STATEMENT:
To encourage growth to compliment and expand on our community assets

OBJECTIVE 1:
#1 Increase support to existing business

Map out existing 
businesses with 
information about each 
business to share & 
communicate where 
required

Medium Staff, research, funds Municipality, Business 
Associations 
NHEDC

Better use of existing 
resources to increase 
awareness and 
connections among 
businesses  and 
resources

Medium Staff, research, funds Municipality, Business 
Associations 
NHEDC

Workforce recruitment 
and gap analysis of 
needs of both employers 
and employees

Medium - Long Staff, research, funds Municipality, Business 
Associations 
NHEDC

Share and communicate 
more with stakeholders

Medium Staff, research, funds Municipality, Business 
Associations 
NHEDC

Actions Time Frames Resources Champions

Economic Community Development  
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
To encourage growth to compliment and expand on our community assets

OBJECTIVE 2:
#2 Increase our curb appeal

Branding (signage) Medium - Long Consultant, staff, grant Municipality

Investigate a 
Rural Economic 
Development program 
and Community 
Improvement Plan

Short Staff Municipality

Beautification, flowers, 
benches, façade 
improvement, sidewalks

Short 
Medium - Long

Consultant, staff, grant Municipality, MHHBA

Continuity

Accessibility

Medium - Long

Medium - Long

Consultant, staff, grant

Consultant, staff, grant

Municipality, MHHBA

Municipality, MHHBA

Actions Time Frames Resources Champions

Economic Community Development  
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
To encourage growth to compliment and expand on our community assets

OBJECTIVE 3:
Create a land use plan

Inventory of land for 
development

Municipality, Business 
associations, real-estate

StaffLong

Identify needs  
and wants

Municipality, Business 
associations, real-estate

Research fundsMedium

Engage external 
organizations  such as 
real-estate

Municipality, NHEDC 
Business associations, 
real-estate

Staff, planShort

Share and communicate 
among stakeholders

Municipality, Business 
associations, real-estate

Staff, planShort - Long

Actions Time Frames Resources Champions

Economic Community Development  
ACTION PLAN WORKSHEET
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Municipality, Business 
Associations  
Loyalist, other 
education/training 
organizations, NHEDC,

Education

Identify existing business 
that are willing to offer 
apprenticeships business 
plan – succession plan

Short Staff, research Municipality, Business 
Associations  
Loyalist, other 
education/training 
organizations, NHEDC,

Work with organizations 
to develop recruitment, 
skills,  and training 
programs for our area

Short Staff, research, funds, 
programs

Succession planning, 
sector and business 
workshop opportunities 
development

Short - Medium Staff, research, funds, 
programs

Municipality, Business 
Associations 
Loyalist, other 
education/training 
organizations, NHEDC,

Actions Time Frames Resources Champions

Economic Community Development  
ACTION PLAN WORKSHEET

GOAL STATEMENT:
To encourage growth to compliment and expand on our community assets

OBJECTIVE 4:
Identify and support education opportunities
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Workforce Development & Education  
ACTION PLAN WORKSHEET

GOAL STATEMENT:
To create and support a diverse, sustainable stable workforce, including youth

OBJECTIVE 1:
Sustain and improve current education programs relative to key local business sectors

Continue and expand 
NOS, NERDS, etc. 

Short - Medium Research School, Municipality, 
Business Associations

Increase apprenticeships 
etc. 

Medium Research School, Municipality, 
Business Associations

Ensure solid basics in 
education

Medium Research School, Municipality, 
Business Associations

Create an attraction 
and retention strategy 
specific to workforce 
research 

Medium Research, plan, 
consultant, best 
practices, funds

County of Hastings, 
NHEDC, Municipality, 
Loyalist, MHHBA

Actions Time Frames Resources Champions
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GOAL STATEMENT:
To create and support a diverse, sustainable stable workforce, including youth

OBJECTIVE 2:
Attract/keep diverse workforce including youth

Internship apprentice 
programs

Long Staff, research Loyalist

Increase trades programs  
in high school

Long Staff, research Hastings Prince Edward 
School Board

Better promotion to 
businesses re hiring 
incentives

Short Staff, research Business groups Loyalist

NHEDC, Municipality, 
MHHBA 
BDCC, BBIA

Municipality, Various 
government levels

Attraction plan - 
seasonality

Entice industry with 
incentives to be here  
(eg. tax incentive for the 
film industry)

Provide serviceable 
opportunity for business 
investment such as 
land availability proper 
zoning, etc.

Marketing natural 
infrastructure to target 
markets

Long

Long

Staff, research

Staff, research

Actions Time Frames Resources Champions

Workforce Development & Education  
ACTION PLAN WORKSHEET
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NHEDC, Municipality, 
MHHBA 
BDCC, BBIA

GOAL STATEMENT:
To create and support a diverse, sustainable stable workforce, including youth

OBJECTIVE 3:
Supportive environment to attract and retain a diverse work force  

Internship, apprentice 
programs  WF7

Long Staff, research

Staff, research

Loyalist

Increase trades programs  
in high school

Long Staff, research

Staff, research

Staff, research

Hastings Prince Edward 
School Board

Business groups Loyalist

Municipality, Various 
government levels

Better promotion to 
businesses re hiring 
incentives

Long

Attraction plan for 
youth restaurants, 
accommodation, health 
care, rec programs 
entertainment

Long

Entice industry with 
incentives to be here 
(eg. tax incentive film 
industry)

Provide serviceable 
opportunity for 
business investment 
land availability proper 
zoning

Marketing natural 
infrastructure to target 
market – film industry 
food, caterer support

Long

Actions Time Frames Resources Champions

Workforce Development & Education  
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
To strengthen and deliver a dynamic business environment through partnerships and 
collaborations

OBJECTIVE 1:
Facilitate/build connections for community/grassroots led initiatives

Create inventory of local 
expertise

Short - Medium

Short CEO Municipality

Municipality MHHBA, 
BDCC, Not for Profit’s

School, Churches

MHHBA

Identify library as a key 
resource for developing 
community initiatives

Actions Time Frames Resources Champions

Government Support and Services 
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
To strengthen and deliver a dynamic business environment through partnerships and 
collaborations

OBJECTIVE 2:
Establish a business supportive reputation to assist business growth in the community

Medium - Long Staff appointment

Short

Medium - Long

Short - Long

Hastings Highlands 
identify point person

Municipality

Municipality

Municipality, library

Municipality, MHHBA, 
Library

Staff, consultant, funds 
for programs, planning 
and research,

Research, staff, funds

Staff, consultant, fundsCreate a checklist/needs 
for inquiries.

Package material or 
a point person for 
connections

Promote success  stories

Proactively assist 
business growth in 
community

Actions Time Frames Resources Champions

Government Support and Services  
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
To strengthen and deliver a dynamic business environment through partnerships and 
collaborations

OBJECTIVE 3:
Businesses 1st stop is with municipality connects with objective 2

Facilitate a Business 
Ambassador program

Municipality NHEDC

Municipality

Library, Municipality

Research, Best practices, 
planning

MHHBA, consultant, 
funds 

Research, Best practices, 
planning

MHHBA, consultant, 
funds 

Funds, event 
management consultant, 
MHHBA, library

“Connects with checklist” 
Welcome Package

Create a draw to work 
and connect with the 
municipality. 

Make it business’ first 
stop for business 
matters/concerns/
information

Actions Time Frames Resources Champions

Government Support and Services 
ACTION PLAN WORKSHEET

Medium

Medium

Short
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GOAL STATEMENT:
To strengthen and deliver a dynamic business environment through partnerships and 
collaborations

OBJECTIVE 4:
Improve communications within the community

Build relationship with 
local media for Hastings 
Highlands promotions

Short

Medium

Short - Long

Staff 
Library

Library 
Staff 
Research, planning 

Funds, programs, 
Consultant, plan

Municipality 
Library

MHHBA 
Municipality 
Library

Municipality 
MHHBA 
Library 
School 
Churches

Create a  community 
bulletin board for 
business news

Encourage and establish 
two way communication 
relationships with the 
business community and 
public at large

Actions Time Frames Resources Champions

Government Support and Services 
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
To strengthen and deliver a dynamic business environment through partnerships and 
collaborations

OBJECTIVE 5:
Finds ways to reduce barriers

Put in place underlying 
infrastructure for 
supporting business 
issues 

Municipality

Continue to support  
internet accessibility

Street, roads, ½ loads 

Create the environment 
for business growth

Review and remove Red 
tape all levels qualitative 
NR5

Actions Time Frames Resources Champions

Government Support and Services  
ACTION PLAN WORKSHEET

EORN, Municipality, 
NHEDC, Business 
Associations

Municipality

Municipality, NHEDC, 
Business Associations

Municipality, NHEDC, 
federal, county, province

Programs, policies, 
procedures, staff

Communication, staff

Funds

Consultant, staff, 
programs,  funds

Research, plan, 
programs, 

Medium

Long

Long

Long

Long
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GOAL STATEMENT:
People live in and visit Hastings Highlands to experience being in the middle of nowhere yet it 
feels like home

OBJECTIVE 1:
Create a four-seasons focus on experiences that people can feel and remember

Identify what’s available 
rounded out as an 
experience by doing a  
gap analysis

Medium Staff, funds, research Municipality 
MHHBA

Find and relay methods 
to encourage businesses 
to open longer and the 
value of doing it

Short Staff Municipality 
MHHBA

Develop a strategy to 
broaden the shoulder 
seasons and the 
offerings

Medium Staff MHHBA 
BBIA 
BDCC

Work with other 
community businesses

Short Staff MHHBA

Actions Time Frames Resources Champions

Marketing and Communications 
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
People live in and visit Hastings Highlands to experience being in the middle of nowhere yet it 
feels like home.

OBJECTIVE 2:
Develop a business ambassadors program to support the individuality, diversity and specialization 
of Hastings Highlands

Target specialization and 
required resources  for 
customer service and 
ambassador training

Municipality, OHTO

Municipality, MHHBA 
OHTO

Municipality, MHHBA 
OHTO

Municipality, MHHBA 
OHTO

Short

Medium - long

Short

Medium

Staff

Staff

Staff

Staff

Testimonials and 
storytelling.

Identify specific 
individuals, businesses, 
places and set up time 
to shape their stories on 
social media

Identify  business 
speakers to mentor, 
share, grow and 
encourage start-ups

Branding signage

Actions Time Frames Resources Champions

Marketing and Communications 
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
People live in and visit Hastings Highlands to experience being in the middle of nowhere yet it 
feels like home.

OBJECTIVE 3:
Communicate available facilities and amenities

Identify facilities and 
amenities

Catalogue and create a 
marketing tool identified 
in the marketing plan

MHHBA, Municipality

MHHBA, Municipality

MHHBA, Municipality

Short

Short

Medium

Utilize BRE results and 
volunteers

Funding designer 
materials media 
coverage permits

Staff, funding, designer, 
materials, media 
coverage, permits

Build the world’s most 
unique (example) as a 
tourist attraction

Signage, flags, continuity 
in branding throughout 
the region.

Actions Time Frames Resources Champions

Marketing and Communications 
ACTION PLAN WORKSHEET
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GOAL STATEMENT:
People live in and visit Hastings Highlands to experience being in the middle of nowhere yet it 
feels like home.

OBJECTIVE 4:
Create a marketing and communications plan

Business association 
Local residents 
Tourists

Municipality and 
Business Association 
NHEDC

Short - Long

Short - Long

Marketing specialists

Consultant or staff 
funded by municipality 
Marketing and 
Communications plan

Training opportunities 
education eg Social 
media

Municipality and 
Business Association 
OHTO

Short - Long Consultant or staff 
funded by municipality 
Marketing and 
Communications plan

Engage, find and 
encourage ways to 
package product and 
service offerings

Create joint 
marketing 
opportunities

Marketing and 
communications plan 
to increase, reach and 
define messages to 
targets that speaks to 
target audiences in their 
language

Business Association 
Municipality

Short Consultant or staff 
funded by municipality 
Marketing and 
Communications plan

Actions Time Frames Resources Champions

Marketing and Communications 
ACTION PLAN WORKSHEET

To see an electronic copy of the final report,  please go to the Hastings Highlands website and locate the 
Economic Development page. www.hastingshighlands.ca
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