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Executive Summary
In July of 2020, the Municipality of Hastings Highlands formed a Municipal Fire Task
Force Ad-Hoc Committee (MFTFAHC) to deal with outstanding Council resolutions as
well as developing a Master Fire Plan (MFP). The Committee was comprised of three
members of Council, the Mayor as ex-officio, District Chief of Station three, District
Chief of Station four and the Fire Chief. The purpose of a MFP is to provide an
evaluation of the fire department’s current service levels and programs. This MFP does
not include any assessment or growth expectations and therefore is only addressing the
needs of the department based on current information that was available to the
MFTFAHC. A demographic and land demand analysis that was provided by Hastings
County was reviewed by the Fire Chief but could not be utilized as the information
contained in the analysis was drafted in 2013 and should be updated to provide current
data.
The Municipality may wish to consult with Hastings County to clarify when an updated
demographic and land demand analysis may be completed as the information could
prove useful for future planning.
This MFP will assist Hastings Highlands Fire Department with planning the delivery of
fire protection services for both the short and long term. MFPs are typically ten-year
plans, with a half point review after five years.
To create a MFP, a review of the department must be performed. This review process
was prioritized in groups by the MFTFAHC.
Completion of this MFP recognizes the continued commitment of Council and staff to
provide a high level of fire services and programs to the community while considering
fiscal responsibility.
As part of the MFP review process recommendations were presented to assist the
department with continual improvement.
To assist with the prioritization and implementation of the recommendations. They have
been broken down into the following timelines:
•
•
•
•

Immediate – should be addressed due to legislative or health and safety
requirements.
Short-term – one to three years (2021-2024)
Mid–term – four to six years (2025-2027)
Long-term – seven to ten years (2028-2031)

The timeline categories will assist the Fire Chief with budget forecasting related to each
of the recommendations.
This report was prepared by completing an assessment of the following three areas:
1. Physical Facilities
2. Human Resources/Administration
3. Policies and Governance
6

The MFP was developed through the MFTFAHC by reviewing documentation and
reports submitted by the Fire Chief.

Purpose
The key purpose of this MFP process was to evaluate the status of the Hastings
Highlands Fire Department (HHFD). This included reviewing present programs,
facilities, apparatus, staffing and the ability to effectively respond to emergencies and
other calls for service. Forecasting the needs of the fire department and the community
over the next ten years was completed by reviewing past data, along with estimates of
future needs.
To ensure that this MFP is complete in its recommendations, MFTFAHC meetings were
routinely held. This allowed for public input to garner information based on community
needs and expectations.
Physical fire station requirements and equipment located at each station were provided
to the MFTFAHC in different reports provided by the Fire Chief during MFTFAHC
meetings.

Review Process and Scope
The review process included, but was not limited to, the following key areas:
1) Physical Facilities:
a) Facilities - examining the existing fire stations and administration facilities and
making recommendations regarding the appropriate number, location, and
configuration of fire department facilities relative to long-term fire protection
service delivery.
b) Apparatus and Equipment – reviewing and making recommendations regarding
the fire department fleet of vehicles, fire apparatus and major pieces of
equipment including the types of vehicles, age, replacement cycles, utilization,
and suitability.
c) Maintenance Program - reviewing and making recommendations regarding the
inspections and maintenance of fire department vehicles, fire apparatus, and
equipment.
d) Communications - reviewing and making recommendations regarding fire
department communications systems, including dispatch, paging, telephones,
I.T. related equipment and radio systems including mobile radios, portable
radios, and fixed radio/repeater/antenna infrastructure.
2) Human Resources/Administration:
a) Human Resources - reviewing and making recommendations regarding fire
department staffing including full-time positions and volunteer firefighters,
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organizational structure, firefighter recruitment and retention, job descriptions,
staff promotional policy, succession planning and health and safety.
b) Fire Fighter Training - reviewing and making recommendations regarding the fire
fighter training program, including recruit training, and officer training.
3) Policies/Governance:
a) Fire Prevention - reviewing and making recommendations regarding the fire
prevention program including public education programming, fire inspections
practices, code enforcement, and post-fire cause and determination
investigations.
b) Governance - reviewing and making recommendations regarding applicable
provincial legislation and regulations, and municipal bylaws.
c) Service Delivery - reviewing and making recommendations regarding the level
and range of services and programs delivered currently, and future requirements
considering predicted growth and service delivery expectations.
d) Finance - reviewing and making recommendations regarding fire department
budgeting, reserves, and current and potential revenues.
e) Emergency Response - reviewing and making recommendations regarding the
emergency response practices based on call volume and trends. This includes
types of calls, apparatus deployment, response staffing, fire fighter deployment
and safety.
Focusing on these areas allowed the MFTFAHC to complete a review to determine
what is working well and what areas require improvement within the HHFD.
Based on the review process, The MFTFAHC is submitting several recommendations
that can be implemented in whole or in part by the Municipality.

Performance Measures and Standards
This plan has been based upon (but not limited to) key performance indicators that have
been identified in national standards and safety regulations including:
•
•
•
•
•
•

The Office of the Fire Marshall and Emergency Management (OFMEM) Public
Safety Guidelines
The Fire Prevention and Protection Act
The National Fire Protection Association (NFPA)
The Ontario Health and Safety Act
Ontario Fire Service – Section 21 Guidelines
Ministry of Labour
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Community and Fire Department Overview
The Municipality of Hastings Highlands is located at the most northern edge of Hastings
County. The Municipality is bordered on the north side by Renfrew County and the
Municipality of Madawaska Valley. It is bordered on the east side by the Municipality by
Carlow/Mayo. The Municipality is bordered on the west by Haliburton County and the
Municipality of Highlands East, and the southern border is the Town of Bancroft and the
Municipality of Faraday. The area hosts stunning views and landscapes with rolling hills
and beautiful pristine lakes. The area sees large population increases between May and
October due to citizens residing in their summer homes as well as a large influx of
tourist activity.
The Municipality of Hastings Highlands is home to just over four thousand residents with
a seasonal population that can grow substantially higher than that.
Figure 1: Hastings Highlands

Hastings Highlands land area is 972 square kilometers with a population density of
approximately 4.2 residents per square kilometer. It is a rural community with numerous
bodies of water located within its borders. The municipality has many narrow and
private roads that can present response challenges for the fire department. The
Municipality also has some limited access and private roads that are not maintained in
9

the winter and therefore have no access for fire department response during specific
periods of time throughout the year.

Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis
This MFP document has been completed with a SWOT analysis on the community
which has resulted in a list of recommendations for the Municipalities Council, CAO, and
Fire Chief to consider implementing.
Strengths:
The community is served by a dedicated group of volunteer fire fighters that are led by a
management team, with particular focus on ensuring the safety of the volunteer fire
fighters through proper training, equipment, facilities, and the protection of the
community from risks associated with unwanted fires.
Weaknesses:
One major concern is the cost of the fire service and the limited amount of funds that
can be obtained through the Municipal tax base.
Opportunities:
Some opportunities that may be available are the possible reduction or increase in the
number of fire stations, vehicles and even staffing levels. All of these are noted in the
review along with associated recommendations.
Threats:
A review of outside influences that could affect the service levels of the fire department
could be, an increase or reduction in population and or commercial/industrial increase
or reduction within the community.

Fire Department Composition and Administration
The Fire Chief of the Hastings Highlands Fire Department reports to the Municipality’s
Chief Administrative Officer (CAO) in a council-manager style of government. The Fire
Chief serves as the head of the HHFD and is supported by a part-time (working full-time
hours) administrative assistant. The preferred compliment of volunteer fire fighters
would be 80 so some recruitment and retention efforts will have to be emphasized to
achieve this goal.
There is a great level of communication between the Fire Chief and the CAO. The CAO
is aware of any ongoing issues that may be facing the Fire Chief and the fire
department itself in relation to the fire stations and staffing challenges.
Based on comparable fire departments that are mainly volunteer based it is not
uncommon to have a Fire Chief, Deputy Chief, and an administrative position.
There is no industry standard which dictates or recommends a full time
administrative/senior fire staff to volunteer ratio. The staffing proportion is left up to the
10

Fire Chief to recommend (based on his professional opinion) and for Council to
consider. By having these full time positions it allows for more resources and greater
consistency for working on programs along with enhanced service to stakeholders and
members.
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Physical Facilities
The HHFDs is comprised of six fire stations which are located at:
•
•
•
•
•
•

Station 1 – 573 South Baptiste Lake Road
Station 2 – 9 Paradise Landing Road
Station 3 – 3205 Musclow Greenview Road
Station 4 – 41 Old Hastings Road
Station 5 – 2356 Highway 127
Station 6 – 785 Centreview Road

The department’s six stations are staffed by approximately 61 volunteer firefighters. An
appropriate target number for staffing would be 15 and 20 per station. The exception
being station 1 requiring more personnel because of call volume and a larger
commercial and industrial base.
There are a variety of emergency response equipment distributed amongst the 6 fire
stations which will be discussed later in this report.

Facilities
The MFTFAHC discussed fire stations and locations as part of the review process. They
also conducted a review to develop a plan to modify, repair, decommission or build new
stations as may be required. All our fire stations exhibit some common deficiencies:
•
•
•
•

Inadequate shower facilities for decontamination procedures for personnel after a
fire event
No office spaces that are separated from the apparatus bays for the District
Chiefs to perform necessary paperwork.
No training spaces that are separate from the apparatus bays
No decontamination areas within the apparatus bays for SCBA and equipment

In discussion with the District Chiefs some of the Stations require additional work:
Station 1
The headers above the garage doors are too low and in the winter months during a
winter event the apparatus are very close to catching the lights on the top as they exit
the fire station. This is caused by snow accumulation in front of the overhead doors. The
tolerance is only a few inches, so it does not leave a lot of room for error.
An overhead door should be installed on the north side of the building. This would
create a quicker response time for the ATV rescue unit as it is parked behind two
apparatus because it is the only available space for it to be parked.
The station is crowded with the required personnel and equipment. It may need
additional space added.
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Station 2
This station is quite small and only has enough space to house a small engine truck
along with a small tanker. It does not have enough space available to house a
necessary equipment van, interior walls for a training room, or adequate personnel
space.
Station 3
Some electrical work is required to move the washer and dryer into the washroom and
relocate the appliances out of the apparatus bays.
Station 4
No work necessary other than the common deficiencies listed above.
Station 5
This station will require a structural analysis and air quality assessment as concerns
have been forwarded from firefighters about the structural integrity of the building.
Concerns were also forwarded that mold may be present in the building that could
cause some respiratory concerns for the personnel. This station also lacks adequate
meeting space for personnel and training.
Station 6
No work necessary other than the common deficiencies listed above.
Response Targets and Times
The HHFD’s main objective for response times for all areas should be based on the
(NFPA 1720 standard). This standard is for the “Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special Operations to the
Public by Volunteer Fire Departments”.
The NFPA 1720 standard recommends two levels of response criteria for Hastings
Highlands. The first one is directly relative to Hastings Highlands overall population
density of 11 residents per 2.6 km2 and the standard for this demand zone reads as
follows:
Demand Zone 1
• In a rural area with a population density of less than 500 residents per 2.6 km2,
there should be a minimum response of 6 personnel within 14 minutes, 80
percent of the time.
Demand Zone 2
The second demand zone is directly relative to the travel distance from the fire station
and reads as follows:
•

In a remote area with a travel distance of more than 12.87 kms from the fire
station, there should be a minimum response of 4 personnel directly dependent
on the travel distance from the fire station, 90 percent of the time.
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The municipality of Hastings Highlands experiences a large population fluctuation
between the summer and winter seasons, however even with the elevated numbers in
the summer months it would not equate to enough of a change to alter the demand
zones.
The demand zone numbers for each station for the last five years are as follows:
Station 1
•
•
•
•
•
•
•
•
•
•

2016 – Demand Zone 1 - 13:15 minutes
2016 - Demand Zone 2 – Met Criteria
2017 – Demand Zone 1 – 13:33 minutes
2017 – Demand Zone 2 – Met Criteria
2018 – Demand Zone 1 – 12:48 minutes
2018 – Demand Zone 2 – Met Criteria
2019 – Demand Zone 1 – 13:02 minutes
2019 – Demand Zone 2 – Met Criteria
2020 – Demand Zone 1- 11:43 minutes
2020 – Demand Zone 2 – Met Criteria

Station 2
•
•
•
•
•
•
•
•
•
•

2016 – Demand Zone 1 – No Data
2016 - Demand Zone 2 – No Data
2017 - Demand Zone 1 – No Data
2017 - Demand Zone 2 – No Data
2018 - Demand Zone 1 – No Data
2018 - Demand Zone 2 – No Data
2019 - Demand Zone 1 – No Data
2019 - Demand Zone 2 – No Data
2020 - Demand Zone 1 – No Data
2020 - Demand Zone 2 – No Data

Station 3
•
•
•
•
•
•
•
•
•
•

2016 - Demand Zone 1 – 19:06 minutes
2016 – Demand Zone 2 – Met Criteria
2017 – Demand Zone 1 – 12:33 minutes
2017 – Demand Zone 2 – Met Criteria
2018 – Demand Zone 1 – 17:53 minutes
2018 – Demand Zone 2 – Met Criteria
2019 – Demand Zone 1 – 10:54 minutes
2019 – Demand Zone 2 – Met Criteria
2020 – Demand Zone 1- 11:27 minutes
2020 – Demand Zone 2 – Met Criteria

Station 4
•

2016 – Demand Zone 1 – 14:27 minutes
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•
•
•
•
•
•
•
•
•

2016 – Demand Zone 2 – Met Criteria
2017 – Demand Zone 1 – 19:04 minutes
2017 – Demand Zone 2 – Met Criteria
2018 – Demand Zone 1 – 14:23 minutes
2018 – Demand Zone 2 – Met Criteria
2019 – Demand Zone 1 – 21:41 minutes
2019 – Demand Zone 2 – Met Criteria
2020 – Demand Zone 1 – 03:57 minutes
2020 - Demand Zone 2 – Met Criteria

Station 5
•
•
•
•
•
•
•
•
•
•

2016 – Demand Zone 1 – 16:41 minutes
2016 – Demand Zone 2 – Met Criteria
2017 – Demand Zone 1 – 11:45 minutes
2017 – Demand Zone 2 – Met Criteria
2018 – Demand Zone 1 – 12:30 minutes
2018 – Demand Zone 2 – Met Criteria
2019 – Demand Zone 1 – 10:57 minutes
2019 – Demand Zone 2 – Met Criteria
2020 – Demand Zone 1 – 14:34 minutes
2020 – Demand Zone 2 – Met Criteria

Station 6
•
•
•
•
•
•
•
•
•
•

2016 – Demand Zone 1 – 22:47 minutes
2016 – Demand Zone 2 – Met Criteria
2017 – Demand Zone 1 – 26:47 minutes
2017 – Demand Zone 2 – Met Criteria
2018 – Demand Zone 1 – 20:15 minutes
2018 – Demand Zone 2 – Met Criteria
2019 – Demand Zone 1 – 34:09 minutes
2019 – Demand Zone 2 – Met Criteria
2020 – Demand Zone 1 – 18:24 minutes
2020 – Demand Zone 2 – Met Criteria

The above noted responses in accordance with NFPA 1720 indicate that all fire stations
except Station 2 and 6 are meeting response target objectives of personnel and time.
*Note Station 2 has not responded to any incidents since 2013 as a primary station.
Staffing has not been adequate to support a stand-alone station in that area. A
recruitment drive for the area could increase the staffing numbers but the station size is
not adequate to sufficiently house the staffing increase as well as the equipment
needed to provide an effective response.
All though the MFTFAHC discussed decommissioning stations as well as perhaps
building new stations this is not something that was considered in this report.
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*NOTE In searching our database, the highest compliment of personnel at Station 2
since 2013 was four members which indicates the station could not meet the response
objectives of NFPA 1720. The station has not actively responded to an incident since
2013 and much of the area is currently considered a remote area as per NFPA 1720.

Facilities Recommendations
1. Hire a structural engineer as well as an air quality professional for Station 5 as
these are Health and Safety concerns. (Immediate)
2. Consider utilizing the Lake St. Peter community centre for fire training and
meetings. This will require a perpetual booking of the space at specified times to
ensure availability to Station 5 personnel. (Immediate)
3. Investigate costs for common deficiencies of all stations. (Short term)
4. Planning, Investigating and Budgeting for a possible rebuild of Station 5. (Short
term)
5. Develop a financial plan to rectify deficiencies of all stations (Mid-term)
6. Commence work to rectify deficiencies of all stations (Long term)
7. A recruitment drive should be initiated in Station 6 area as many of the fire
fighters in the station live a significant distance from the Station which is why
response time targets established in (NFPA 1720) are not being met. (Short
term)
8. A recruitment drive for all stations should be initiated except for Station 1 which
has sufficient personnel. All station personnel targets should be 15 members per
station with annual recruitment targets between 8 to 10 personnel to manage
training and equipment costs. (Short-term)

Apparatus and Equipment
The MFTFAHC was presented with equipment and building spreadsheets for each
Station indicating the type, age, and replacement cycles of each asset.
•
•

•

The column labelled “Current Replacement Value” is the cost to purchase that
asset currently.
The column labelled “Estimated End of Life Replacement Value” is calculating a
2 percent inflation annually on the column “Current Replacement Value” based
on the “Service Years Remaining.”
The column labelled “Year Over Year Replacement Cost” is calculating the
“Estimated End of Life Replacement Value” divided by the “Service Years
Remaining” to provide an estimate of how much money would have to be set
aside each year to replace that asset at the end of the service life of that asset.

The spreadsheets that were presented to the MFTFAHC are listed below:
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Station 1 Apparatus

Station 1 Apparatus
Purchase Number
Date
of Units Cost

Item Name Sub Category
COMP
161
151
191
171
181
182
SCBA
SCBA

Estimated
Service Current
End of Life Year Over Year
Replacement Years
Replacement Replacement Replacement
Lifecycle Year
Remaining Value
Cost
Value

APPARATUS
ATV RESCUE
BRUSH TRUCK
ENGINE
EQUIPMENT VAN
TANKER
TANKER
UNIT
TANKS

2008
1999
2010
2015
2005
1990
1990
2001
2001

1
1
1
1
1
1
1
14
17

$ 50,000.00
$ 6,500.00
$ 55,000.00
$ 245,000.00
$ 60,000.00
$ 61,578.03
$ 61,578.03
?
?

30
25
25
20
25
31
31
20
20

2038
2024
2035
2035
2030
2021
2021
2021
2021

18
4
15
15
10
1
1
1
1

$ 50,000.00 $
$ 9,500.00 $
$ 67,044.69 $
$ 325,000.00 $
$ 80,752.10 $
$ 110,363.92 $
$ 110,363.92 $
$ 62,020.00 $
$ 23,154.00 $

71,412.31
10,283.11
90,233.33
437,407.21
98,436.36
112,571.20
112,571.20
63,260.40
23,617.08

Year Over Year Replacement

$
$
$
$
$
$
$
$
$

3,967.35
2,570.78
6,015.56
29,160.48
9,843.64
112,571.20
112,571.20
63,260.40
23,617.08

$

363,577.68

*NEWER MODEL SCBA TANKS HAVE A FIFTEEN YEAR REPLACEMENT CYCLE

Station 1 Building

Station 1
Construction
Type

Cost per
Service
Floor Area Year
square foot Life Replacement Years
Current
sq/ft
Constructed Replacement Cycle Year
Remaining Value

Wood Frame

2496

1982

$350.00

75

2057

Replacement Year Over
Value
Year Cost

37 $873,600.00

$1,817,686.50 $49,126.66
$49,126.66

Year Over Year Replacment Cost

Station 2 Apparatus

Station 2 Apparatus
Item Name Sub Category
291 ENGINE
281 TANKER

Purchase Number
Date
of Units Cost
1990
1983

Estimated
Service Current
End of Life Year Over Year
Replacement Years
Replacement Replacement Replacement
Lifecycle Year
Remaining Value
Cost
Value

1 $ 50,000.00
1 $ 61,578.00

31
38

2021
2021

1 $ 325,000.00 $
1 $ 98,000.00 $

331,500.00 $
99,960.00 $

Year Over Year Replacement

$

331,500.00
99,960.00
431,460.00

*NEWER MODEL SCBA TANKS HAVE A FIFTEEN YEAR REPLACEMENT CYCLE
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Station 2 Building

Station 2
Construction
Type

Cost per
Service
Floor Area Year
Current
square foot Life Replacement Years
sq/ft
Constructed Replacement Cycle Year
Remaining Value

Wood Frame

1070

1982

$350.00

75

2057

Replacement Year Over
Value
Year Cost

37 $374,500.00

$779,216.57 $21,059.91

Year Over Year Replacement Cost

$21,059.91

Station 3 Apparatus

Station 3 Apparatus

Estimated
Service Current
End of Life
Replacement Years
Replacement Replacement
Remaining Value
LifeCycle Year
Value

Purchase Number
Item Name Sub Category Date
of Units Cost
391
371
381
382
SCBA
SCBA

ENGINE
EQUIPMENT VAN
TANKER
TANKER
UNIT
TANKS

2002
2005
1995
1980
2001
2001

1
1
1
1
6
21

$ 225,000.00
$ 60,000.00
$ 68,123.26
$ 50,313.74
?
?

20
25
26
41
20
20

2022
2030
2021
2021
2021
2021

2
10
1
1
1
1

$ 325,000.00 $
$ 80,752.10 $
$ 110,363.92 $
$ 110,363.92 $
$ 26,580.00 $
$ 28,602.00 $

338,130.00
98,436.36
112,571.20
112,571.20
27,111.60
29,174.04

Year Over Year Replacement

Year Over
Year
Replacement
Cost
$ 169,065.00
$
9,843.64
$ 112,571.20
$ 112,571.20
$ 27,111.60
$ 29,174.04
$ 460,336.67

*NEWER MODEL SCBA TANKS HAVE A FIFTEEN YEAR REPLACEMENT CYCLE

Station 3 Building

Station 3
Construction
Type
Wood Frame

Cost per
Service
Floor Area Year
Current
square foot Life Replacement Years
Constructed Replacement Cycle Year
sq/ft
Remaining Value
2450

1980

$350.00

75

2055

35 $857,500.00

Replacement Year Over
Value
Year Cost
$1,714,905.29 $48,997.29

Year Over Year Replacement Cost

$48,997.29
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Station 4 Apparatus

Station 4 Apparatus

Estimated
Service Current
End of Life Year Over Year
Replacement Years
Replacement Replacement Replacement
LifeCycle Year
Remaining Value
Cost
Value

Purchase Number
Item Name Sub Category Date
of Units Cost
461
491
471
481
SCBA
SCBA

ATV RESCUE
ENGINE
EQUIPMENT VAN
TANKER
UNIT
TANKS

2002
2018
2002
1995
2001
2001

1
1
1
1
5
18

$ 7,500.00
$ 332,745.64
$ 60,000.00
$ 68,123.26
?
?

20
20
25
26
20
20

2022
2038
2027
2021
2021
2021

2
18
7
1
1
1

$ 9,500.00 $
$ 325,000.00 $
$ 80,752.10 $
$ 110,363.92 $
$ 22,150.00 $
$ 24,516.00 $

9,883.80
464,180.03
92,758.78
112,571.20
22,593.00
25,006.32

Year Over Year Replacement

$
$
$
$
$
$

4,941.90
25,787.78
13,251.25
112,571.20
22,593.00
25,006.32

$

204,151.45

*NEWER MODEL SCBA TANKS HAVE A FIFTEEN YEAR REPLACEMENT CYCLE

Station 4 Building

Station 4
Construction
Type
Concrete

Cost per
Service
Floor Area Year
square foot Life Replacement Years
Current
sq/ft
Constructed Replacement Cycle Year
Remaining Value
2500

1977

$350.00

75

2052

Replacement Year Over
Value
Year Cost

32 $875,000.00

$1,648,973.02 $51,530.41
$51,530.41

Year Over Year Replacement Cost

Station 5 Apparatus

Station 5 Apparatus
Purchase Number
Item Name Sub Category Date
of Units Cost
561
591
571
581
SCBA
SCBA

ATV RESCUE
ENGINE
EQUIPMENT VAN
TANKER
UNIT
TANKS

2008
1995
2008
1991
2001
2001

1
1
1
1
10
18

Estimated
Service Current
End of Life Year Over Year
Replacement Years
Replacement Replacement Replacement
LifeCycle Year
Remaining Value
Cost
Value

$ 2,500.00
$ 181,039.42
$ 60,000.00
$ 62,834.73
?
?

20
26
25
30
20
20

2028
2021
2033
2021
2021
2021

8
1
13
1
1
1

$ 2,929.15 $
$ 325,000.00 $
$ 80,752.10 $
$ 110,363.92 $
$ 44,300.00 $
$ 24,516.00 $

3,431.97
331,500.00
104,461.45
112,571.20
45,186.00
25,006.32

Year Over Year Replacement

$
$
$
$
$
$

429.00
331,500.00
8,035.50
112,571.20
45,186.00
25,006.32

$

522,728.01

*NEWER MODEL SCBA TANKS HAVE A FIFTEEN YEAR REPLACEMENT CYCLE
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Station 5 Building

Station 5
Construction
Type

Cost per
Service
Floor Area Year
Current
square foot Life Replacement Years
sq/ft
Constructed Replacement Cycle Year
Remaining Value

Steel

1849

1980

$350.00

41

2021

*Special Note that this was a used steel building that was donated in 1980.

1 $647,150.00

Replacement Year Over
Value
Year Cost
$660,093.00 $660,093.00
$660,093.00

Year Over Year Replacement Cost

Station 6 Apparatus

Station 6 Apparatus

Estimated
Service Current
End of Life Year Over Year
Replacement Years
Replacement Replacement Replacement
LifeCycle Year
Remaining Value
Cost
Value

Purchase Number
Item Name Sub Category Date
of Units Cost
691
671
681
SCBA
SCBA

ENGINE
EQUIPMENT VAN
TANKER
UNIT
TANKS

2004
2008
1995
2001
2001

1
1
1
9
17

$ 70,000.00
$ 60,000.00
$ 68,123.26
?
?

20
25
26
20
20

2024
2033
2021
2021
2021

4
13
1
1
1

$ 325,000.00
$351,790.45 $
$ 80,752.10
$104,461.45 $
$ 110,363.92
$112,571.20 $
$39,870.00
$40,667.40 $
$ 23,154.00 $ 23,617.08 $
Year Over Year Replacement

$

87,947.61
8,035.50
112,571.20
40,667.40
23,617.08
272,838.79

*NEWER MODEL SCBA TANKS HAVE A FIFTEEN YEAR REPLACEMENT CYCLE

Station 6 Building

Station 6
Construction
Type
Wood Frame

Cost per
Service
Floor Area Year
Current
square foot Life Replacement Years
Constructed Replacement Cycle Year
sq/ft
Remaining Value
2450

1990

$350.00

75

2065

45 $857,500.00

Replacement Year Over
Value
Year Cost
$2,090,459.98 $46,454.67

Year Over Year Replacement Cost

$46,454.67
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Headquarters

Headquarters
Item Name

Sub
Category

Fire Response Truck Jeep

Locatio Purchas
e Date Cost
n
HQ

Service
Year Over
Years
Replacemen Year
Expected Replacemen Remainin t
Replacement
Life
t Year
g
Value
Cost

2017 $ 41,000.00

5

2022

2 $ 62,424.00 $

31,212.00

Total $ 62,424.00
Year over Year Replacement Cost

$ 31,212.00

Apparatus and Equipment Recommendations
1. Develop a replacement strategy for tanker trucks as the newest unit in the fleet is
26 years old. (Short-term)
2. Develop a replacement schedule for Self-Contained Breathing Apparatus (SCBA)
as these units are averaging 20 years of age. (Short-term)
3. Develop a replacement schedule for Pumper trucks as Fire Underwriters Survey
(FUS) recommends a 20-year life cycle on front line Pumper apparatus. With the
recommendation of five stations and a 20-year life cycle, the HHFD should be
purchasing pumper apparatus every 4 years to stay current with FUS.(Mid-term)
4. Consideration should be given to purchasing pumper/tanker combination trucks
so that after a pumper has exceeded its 20-year useful life as a frontline pumper
it could be repurposed as a tanker truck. This process is acceptable in
accordance with FUS. (Mid-term)

Maintenance Program
All HHFD apparatus are certified annually as per the Highway Traffic Act (HTA). They
are also checked every two weeks by station personnel to ensure components are
working correctly and any deficiencies are noted, and a technician is notified and
scheduled to correct any necessary repairs.
Pumper apparatus receive additional testing as the pump is required to receive annual
certification to ensure that it is working in accordance with the pump manufacturers
ratings and NFPA 25.
All HHFD ground ladders are to be tested annually as per NFPA 1932. The HHFD will
have this testing completed when the Pumper apparatus is receiving annual
certification.
All SCBA units are to be tested annually as per NFPA 1852. This is currently being
completed annually and all units are currently compliant with the standard.
The HHFD SCBA air fill station in Station 1 is certified and serviced annually as per the
manufacturer’s recommendation. The air quality of the air stored in the cascade system
is required to be tested twice per year. The HHFD is compliant on the air quality,
certification, and service requirements.
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The SCBA bottles are to be hydro statically tested every five years as per NFPA 1852.
The HHFD is currently working on this item and all cylinders will be compliant soon.

Maintenance Program Recommendations
1. Complete hydro static testing on SCBA cylinders (Immediate)

Communications
The HHFD is currently dispatched through the Belleville Fire Department. This
relationship has been in place since the 911 system was implemented in Hastings
County. This system is working well and requires no attention currently. Next generation
911 may cause some increases in fees but until mandatory requirements and timelines
are outlined by the Provincial government, there is no way of knowing what those costs
could be.
Each fire fighter is issued a pager or radio in which they receive an incident alert as well
as specific information such as location and incident type. This communication happens
over two radio towers for the HHFD. One is in Bancroft and the other is located on
Selby Hill in Hastings Highlands. Every fire fighter working south of Selby Hill receives
information from the Bancroft tower and every fire fighter working north of Selby Hill
receives off the HHFD tower. The HHFD does have a communication gap in the far
north end of the Municipality (formerly known as Bangor Township). This is primarily
because of the distance from the Selby Hill tower. This issue was discussed by the
MFTFAHC, and the Committee voted and directed the Fire Chief to undertake formal
negotiations with all authorities to bring forth an agreement for the use of the Hastings
Highlands Communications Towers by the HHFD (i.e., CRTC).
As a contingency plan the HHFD also uses a system called Who’s Responding, which is
cell phone based. The system receives radio broadcasts and retransmits them via an
app installed on the fire fighters personal cell phone. This option is available to any fire
fighter that wishes to install the app on their phone. This system works well as it is
transmitting via cell towers and therefore can sometimes reach areas that our radio
towers cannot. This ensures that most of our fire fighters will be paged via one system
or the other.
Each District Chief is provided with a cell phone for optional communications with
dispatch should they be in an area that does not allow for adequate two-way radio
communications.

Communications Recommendations
1. Begin formal discussions with the CRTC about installing a HHFD repeater on cell
tower infrastructure in the northern portion of Hastings Highlands (formally known
as Bangor Township). (Short term)
2. Develop a financial plan to implement the installation of a HHFD repeater on cell
tower infrastructure. (Mid-term)
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Human Resources/Administration
Human Resources
The HHFD currently has one full time position which is the Fire Chief. The Fire Chief
reports to the CAO. The HHFD also has an administrative assistant which is a support
position for the Fire Chief and members. The Administrative position is set to retire on
December 31, 2021. The recruitment and training process will need to begin
immediately so the Deputy Fire Chief can be trained prior to December 31, 2021.
The Fire Chief is responsible for all oversight of the HHFD and includes but is not
limited to these responsibilities:
•

Ensuring that all departmental activities are carried out in a safe and professional
manner.

•

Ensuring that appropriate training programs, operational guidelines (OG’s) and
equipment maintenance programs are developed, maintained, and carried out by
members of the department;

•

Ensuring adequate personnel, supplies and equipment levels are maintained for
firefighting, training, and maintenance activities;

•

Ensuring that equipment is maintained and kept in a good state of repair.

•

Identifying potential personnel, vehicle, and equipment deficiencies, and
preparing recommendations to Council, including long range planning, to address
such deficiencies and to improve the effectiveness of the fire department.

•

Maintaining close liaison with neighboring emergency service agencies and with
officials of Provincial and Federal agencies.

•

Ensuring that required incident reports and other administrative documents are
completed and submitted in a timely manner.

•

Ensuring that required personnel, training, maintenance, and time records are
completed and filed in a secure location.

•

Providing budget input to the Council based on the fire departments need to
address the level of service as prescribed in the Establishing and Regulating
bylaw.

•

Representing the fire department in public and though media contacts to promote
the fire department and its activities.

•

Ensure compliance with various Federal, Provincial and Municipal legislation,
regulations, policies, and procedures.
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•

Delegating to other members of the fire department such duties as necessary to
ensure that the above responsibilities are met in a timely fashion.

•

Performing other related duties as required by Council.

The HHFD currently has 5 Volunteer District Chiefs, 12 Volunteer Captains, and 42
Volunteer Firefighters.
The following is the HHFD Organizational Chart as per bylaw 2020-012, however it
should be noted that the Fire Chief reports to the CAO.
Council

CAO

Fire Chief

Administrative
Assistant

Fire Prevention
Public Education
Code Enforcement
Division

Emergency
Operations
Division

District Chief(1)
Station 1

District Chief(1)
Station 3

District Chief(1)
Station 4

District Chief(1)
Station 5

District Chief(1)
Station 6

Captains (5)

Captain (2)

Captain (2)

Captains (2)

Captains (2)

Firefighters (25)

Firefighters (12)

Firefighters (12)

DeputyChief

Firefighters (12)

Firefighters (12)

Training
Division
Captain (1)

Fire Code Inspector

Public Educator

Captain (1)

Captain (1)

Training Officer
Station 1

Publice Educators (5)
Each Station)

Training Officer
Station 3

Communications
Division
Captain (1)

Training Officer
Station 4

Training Officer
Station 5

Training Officer
Station 6

The fire service deployment practice currently is an all-station response to all structure
fires and wildfires until the Incident Commander (IC) has enough resources on scene to
deal with the situation and then a stand down page is issued for all remaining response
units. All other remaining call types are station responses with the IC having the ability
to call for more resource if needed.
To ensure that each station has appropriate personnel, a recruitment drive should be
initiated for the stations 2, 3, 4, 5 & 6 to achieve a minimum compliment of 15 personnel
per station. Recruitment will have to be controlled on an annual basis to meet with
budget considerations.
A staff promotional policy should be developed to ensure that a testing program is
initiated for internal promotions so that the HHFD can be sure that the most qualified
candidate is promoted to Officer positions.
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Human Resources Recommendations
1. Selection program and training to succession plan for Deputy Fire Chief position.
(Immediate)
2. Initiate a recruitment drive for Stations 2,3,4,5, and 6 (Short-term)
3. Create an internal promotions program (Short-term)

Fire Fighter Training
The HHFD has an excellent training program. The program is headed by our Chief
Training Officer and the Fire Chief, working collaboratively to ensure the program meets
the needs of the department. The program consists of two highly qualified college level
instructors supported by HHFD Instructors . The programs being offered are Fire Fighter
I & II and Officer I. The curriculum being utilized is provided by the International Fire
Training and Safety Association (IFSTA) and is a post-secondary level curriculum which
qualifies with NFPA standards. We are currently working on certification of our first
recruit class and certification testing will take place in July barring any setbacks due to
COVID 19. The certification will be completed by Academic Standards and Evaluation
(AS&E) which is a branch of the Ontario Fire College (OFC). The certification of the Fire
Fighters is a testament to the quality of training being delivered to our fire fighters. This
type of training is usually offered at a post-secondary institution or fire training facility.
To have this quality of program delivered in the Municipality to the HHFD personnel is
quite an accomplishment. It demonstrates the commitment of the members of the
HHFD, and it also demonstrates the commitment of the Hastings Highlands Council to
provide high level training to our volunteers, so they are able to deliver a high level of
service to the citizens and visitors of Hastings Highlands. The training programs being
delivered also mitigates risk as the HHFD personnel are properly trained to complete
the tasks that they may be presented with.
The HHFD is also offering some specialized courses at each station as this allows for
participation at station meetings and requires less time commitment from the fire
fighters as they are already attending these meetings. These types of courses include
Traffic Control and SP103 (Wildfire Training).

Fire Fighter Training Recommendations
1. None
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Policies/Governance
Fire Prevention
The Fire Protection and Prevention Act (FPPA) notes in section 2.2 (a) that a
community must supply fire safety education and fire prevention programs to its
community through the appointment of a public safety officer or a community fire safety
team or establish a fire department. The FPPA also states that if a Municipal
establishes a fire department, it must be maintained as stated in section 5 (0.1).
The HHFD currently has three volunteer Fire Prevention Officers. One member is
trained and certified and two are working towards certification.
One of the members is strategically working on Public Education and the other two are
primarily completing inspections received by complaint or request.
The minimum acceptable level of Community Fire Safety Programs a Municipality must
provide are:
•
•
•
•

Simplified Risk Assessment
Smoke Alarm Program
Public Fire Safety Education
Inspections Upon Complaint or Request

Community Risk Assessment
Municipalities are legislated by O.Reg 378/18 to have a completed Community Risk
Assessment (CRA) by July 1, 2024. A CRA compiles key community fire safety data to
help guide fire prevention programs and manage community fire safety risk.
Smoke Alarm Program
The HHFD smoke alarm program is provided through the Municipal Fire Headquarters
in Maynooth as well as each Station. The HHFD purchases smoke alarms and CO
detectors at a reduced price and sells them back to ratepayers. It is the HHFD desire
that ratepayers will take advantage of this program to ensure compliance with the
Ontario Fire Code.
Public Fire Safety Education
Public Fire Safety Education is provided by various mediums such as radio, social
media, in person and special events. Usually, the material being delivered is time or
seasonally oriented. Some examples would be Chimney and wood stove maintenance
in the fall of the year, or open air burning in the spring leading up to snow melt.
Sometimes the messaging is delivered because of detectable trends. This will need to
continue to ensure that residents have the best fire prevention information available.
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Inspections Upon Complaint or Request
The current mandate of the HHFD as it relates to Fire Prevention is that inspections will
be completed upon complaint or request. This meets the mandate of the Office of the
Fire Marshall and Emergency Management.
The Fire Chief is responsible for conducting any post fire cause determination
investigations.

Fire Prevention Recommendations
1. Complete a Community Risk Assessment. (Short term)

Governance
Fire Department Establishing and Regulating Bylaw
The HHFD is a legal entity and recognized through the Establishing and Regulating
Bylaw # 2020-047 which was approved by Council in 2020. This bylaw authorizes such
items as:
•
•
•
•

The divisions of the department
Authority and responsibilities of the fire chief
Programs to be delivered by the department.
Core services

The establishing and regulating bylaw was updated and approved in 2020 and therefore
reflects the expectations of Council along with identifying key responsibilities of the Fire
Chief and staff. This bylaw needs to be reviewed and updated on a regular basis.
This bylaw sets the standard for services supplied by the fire department and should be
used as the foundation for training programs and related equipment needs.
The mission, goals, and objectives of the HHFD that are outlined in the Establishing and
Regulating bylaw are mentioned here:
Mission:
The Mission of the HHFD is to take action to protect and/or rescue citizens and/or
property from threats of health, the effects of natural or man-made disasters, and in
particular the risk that fire, if started, would seriously endanger the health and safety of
any person or quality of the natural environment for any use that can be made of it.
Goals:
The goal of the HHFD is to provide fire protection and rescue services through a range
of programs designated to protect the lives and property of the inhabitants from the
adverse effects of fire, basic medical emergencies, or exposure to dangerous conditions
created by man or nature; second to those Municipalities requiring assistance through
an authorized emergency fire service plan and program (mutual aid) activities; and third
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to those Municipalities which are provided fire protection by the Municipality of Hastings
Highlands Fire Department via authorized agreement.
Objectives:
To achieve the goals of the HHFD, the municipality will endeavor to provide the
resources necessary to meet the objectives:
1. Identify and review the HHFD requirements of the Municipality.
2. Provide an administrative process consistent with the needs of the Department.
3. Ensure that firefighting equipment and operation personnel is available within the
Municipality to provide adequate response to a citizen’s call within a reasonable
length of time.
4. Provide department training, to an accepted standard, which will ensure the
continuous up-grading of all personnel in the latest technique of fire prevention,
firefighting, and control of emergency situations and to co-operate with other
Municipal departments with respect to management training and other programs.
5. Provide a maintenance program to ensure all fire protection apparatus, involving
all equipment, is ready to respond to emergency calls.
6. Provide an effective Fire Program to:
a. Ensure, through plan examination and inspection, that required fire
protective equipment is installed and maintained within buildings.
b. Reduce and/or eliminate fire hazards.
c. Ensure Compliance with applicable Municipal, Provincial and Federal fire
prevention legislation, statues, codes, and regulations in respect to fire
safety.
7. Develop and maintain an effective public information system and educational
program, with particular emphasis on school fire safety programs and
commercial, industrial, and institutional staff training.
8. Ensure in the event of a major catastrophe in the Municipality, assistance to cope
with the situation is available from other departments and other agencies.
9. Develop and maintain a good working relationship with all Federal, Provincial and
Municipal departments, utilities, and agencies, related to the protection of life and
property.
10. Interact with other Municipal departments respecting the aspects of fire or any
given programs.
11. Ensure these objectives are not in conflict with any other Municipal department.

Planning is important for any organization and should consider the needs of the
community now and into the future. The Office of the Fire Marshall and Emergency
Management (OFMEM) has identified three lines of defense for communities in relation
to fire and life safety.
These three lines of defense are:
•

Education: fire safety education is an important tool in mitigating against fire and
life safety hazards before they start.
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Inspections and Enforcement: if the public education program does not prove
effective the next step is for the fire department to enforce the fire safety
requirements through inspections and possible enforcement.
• Emergency Response: if the first two lines fail, the community should prepare,
through its fire department, to respond in an efficient and effective manner to put
the fire out and/or mitigate the emergency.
All fire department planning is based on the three lines of defense.
•

Policies and Guidelines
Every Municipal Fire Department should have policies and/or guidelines to offer
direction and guidance to fire-fighting personnel and Officers. These guidelines need to
be reviewed on a regular basis to ensure that they are current with best practices and
industry standards. Generally, it is recommended that these guidelines be reviewed on
a three-year basis.
Currently the HHFD has some operational guidelines and the process to review and
create new policies and guidelines is underway.
These guidelines are available for review by all personnel on the Municipal Website
through the fire fighter portal.

Governance Recommendations
1. Complete operational guidelines and/or policies. (Short term)

Service Delivery
The services and programs currently being delivered meet the objectives and goals
outlined in the Establishing and Regulating bylaw as well as any other Federal,
Provincial, and Municipal legislation except for the Simplified Risk Assessment (SRA).
Consideration should be given in future to adding vehicle extrication as a core service
as the current model is a joint venture with the Bancroft Fire Department. The North
Hastings Rescue Unit is housed in the Bancroft Fire Station at 33 Chemaushgon Road
and provides service to participating Municipalities. This arrangement is currently
working well, but if the population continues to grow in this Municipality and the
surrounding Municipalities, it could put a strain on the service and may require the
HHFD to provide this service to ensure that our citizens and visitors can be removed in
a timely fashion, to provide the best chance for survival in the event of an unfortunate
motor vehicle collision. A demographic and land demand analysis that was provided by
Hastings County was reviewed but could not be utilized as the information contained in
the analysis was drafted in 2013 and should be updated to provide current data.

Service Delivery Recommendation
1. Review trends related to Motor Vehicle Collisions as well as response times.
(Long term)

Finance
The HHFD currently operates within two budgets, Operating and Capital. Both budgets
are developed and proposed by the Fire Chief and Finance staff to Council for approval.
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The Operating Budget fluctuates based on staffing costs, training, fire prevention and
safety education, vehicle and equipment maintenance, and station maintenance
expenses.
Transfers to Reserves are also a component of the annual Operating Budget. It is
important to ensure that adequate annual contributions for equipment, apparatus
repairs, and contributions for future infrastructure are identified. If and/or when shortfalls
are determined, the Fire Chief should establish what effect this will have on operations
and bring forward recommendations for applicable funding adjustments for future
budgets.
The Capital Budget proposes vehicle replacement, equipment replacement, major
station renovations, and other large capital projects and/or renovations. The Capital
Budget is informed by FUS and Asset Management Plan recommendations for
replacement and upgrades. Asset Management Plans are updated in accordance with
O. Reg 588/17: Municipal Asset Management Planning Regulation.
The HHFD and applicable budgets operate within all approved Hastings Highlands
Financial Policies. This includes (but is not limited to) the Hastings Highlands Strategic
Asset Management, Procurement, Reserves, Capital Asset, Debt Management, and
Corporate Expense Policies.
Hastings Highlands should seek grant opportunities, when possible, to support
recommendations contained within this MFP.

Finance Recommendation
1. Investigate grant opportunities. (Short term)
2. Update the asset management plan as it relates to the HHFD. (Mid-term)

Emergency Response
The following bar graphs show call volumes by Station and Year:
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2016
Station 1

Total Calls Station 1 = 30
Station 2
No Data
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Station 3

Total Calls for Station 3 = 13
Station 4
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Total Calls for Station 4 = 18
Station 5

Total Calls for Station 5 = 6
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Station 6

Total Calls for Station 6 = 15
Total Calls 2016
Total Calls for the HHFD 2016 = 82
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2017
Station 1

Total Calls for Station 1 = 15
Station 2
No Data
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Station 3

Total Calls for Station 3 = 6
Station 4
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Total Calls for Station 4 = 7
Station 5

Total Calls for Station 5 = 6
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Station 6

Total Calls for Station 6 = 9
Total Calls 2017
Total Calls for the HHFD 2017 = 43
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2018
Station 1

Total Calls for Station 1 = 33
Station 2
No Data
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Station 3

Total Calls for Station 3 = 18
Station 4
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Total Calls for Station 4 = 20
Station 5

Total Calls for Station 5 = 6
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Station 6

Total Calls for Station 6 = 6
Total Calls 2018
Total Calls for the HHFD 2018 = 83
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2019
Station 1

Total Calls for Station 1 = 26
Station 2
No Data
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Station 3

Total Calls for Station 3 = 13
Station 4
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Total Calls for Station 4 = 10
Station 5

Total Calls for Station 5 = 10
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Station 6

Total Calls for Station 6 = 10
Total Calls for 2019
Total Calls for the HHFD 2019 = 69
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2020
Station 1

Total Calls for Station 1 = 43
Station 2
No Data
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Station 3

Total Calls for Station 3 = 16
Station 4
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Total Calls for Station 4 = 21
Station 5

Total Calls for Station 5 = 10
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Station 6

Total Calls for Station 6 = 11
Total Calls for 2020
Total Calls for the HHFD 2020 = 101
*NOTE-The HHFD responded to 101 incidents last year which is a 38 percent increase
from the previous year.

Average Station Responses 2016 to 2020
Station 1 = 29
Station 2 = No Data
Station 3 = 13
Station 4 = 15
Station 5 = 8
Station 6 = 10

Recommendations
1. None
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Recommendation Summary
Immediate Recommendations (should be addressed due to legislative or health and
safety requirements.
1. Hire a structural engineer as well as an air quality professional for Station 5 as
these are Health and Safety concerns. (Immediate)
2. Consider utilizing the Lake St. Peter community centre for fire training and
meetings. This will require a perpetual booking of the space at specified times to
ensure availability to Station 5 personnel. (Immediate)
3. Complete hydro static testing on SCBA cylinders. (Immediate)
4. Recruitment and training to succession plan for the Deputy Fire Chief position.
(Immediate).

Short Term Recommendations (2021-2024)
1. Investigate costs for common deficiencies of all stations. (Short term)
2. Begin formal discussions with the CRTC about installing a HHFD repeater on cell
tower infrastructure in the northern portion of Hastings Highlands (formally known
as Bangor Township). (Short term)
3. Planning, Investigating and Budgeting for a possible rebuild of Station 5. (Short
term)
4. A recruitment drive should be initiated in Station 6 area as many of the fire
fighters in this station live a significant distance from the Station which is why
response time targets established in (NFPA 1720) are not being met. (Short
term)
5. Develop a replacement strategy for tanker trucks as the newest unit in the fleet is
26 years old. (Short-term)
6. Initiate a recruitment drive for Stations 2,3,4,5, and 6 (Short-term)
7. Develop a replacement schedule for Self-Contained Breathing Apparatus (SCBA)
as these units are averaging 20 years of age. (Short-term)
8. Create an internal promotions program (Short-term)
9. Complete a Community Risk Assessment. (Short term)
10. Complete operational guidelines and/or policies. (Short term)
11. Investigate grant opportunities. (Short term)

Mid Term Recommendations (2025-2027)
1. Develop a financial plan to rectify deficiencies of all stations (Mid-term)
2. Develop a replacement schedule for Pumper trucks as Fire Underwriters Survey
(FUS) recommends a 20-year life cycle on front line Pumper apparatus. With five
stations and a 20-year life cycle, we should be purchasing pumper apparatus
every 4 years to stay current with FUS.(Mid-term)
3. Consideration should be given to purchasing pumper/tanker combination trucks
so that after a pumper has exceeded its 20-year useful life as a frontline pumper
it could be repurposed as a tanker truck. This process is acceptable in
accordance with FUS. (Mid-term)
4. Develop a financial plan to implement the installation of a HHFD repeater on cell
tower infrastructure. (Mid-term)
5. Update the asset management plan as it relates to the HHFD. (Mid-term)
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Long Term Recommendations (2028-2031)
1. Commence work to rectify deficiencies of all stations (Long term)
2. Review trends related to Motor Vehicle Collisions as well as response times.
(Long term)
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